ALLIANCE FOR PROGRESS CHARTER SCHOOL
BOARD OF DIRECTORS MEETING MINUTES
July 18, 2017
The meeting of the Board of Directors convened on Tuesday, July 18, 2017 at 6:10p.m., at
Alliance for Progress Charter School Room 113. The Board Chair determined a quorum was
present and proceeded with the meeting.
DIRECTORS PRESENT
Larry Griffin – Board President
Karen Trawick – Board Secretary
David Gruber – Board Member
Marvin Lenetsky – Board Member
Christopher Neilson – Board Treasurer
Valerie Dorsey Allen – Board Member
MEMBERS ABSENT
Shirley Davis – Board Member
OTHERS PRESENT
Joanna Hightower, CEO/Principal, AFPCS
Crystal A. Sharper – US Secretary
Jim Cella – OmniVest
Janie Brooks – Neighbor 19th Street
Donnie Moore – Block Captain 19th Street
Keith Walker – Neighbor 19th Street
Stacey Scott – Manager of Education & Strategic Planning (AFPCS) – Phone Conference
PUBLIC COMMENT
Donnie Moore, Keith Walker and Janie Brooks presented at the meeting their concerns about the expansion of
AFPCS. The concerns presented were with parking, conduct of the students during dismissal, lack of
supervision during dismissal, students throwing trash on their lawns, walking on the flower beds, and the
attitudes of some parents. Ms. Brooks expressed that she noticed in the plans, a tall wall will be next to her
home, and the school will house trash in that area. Mr. Moore also stated that their concerns were expressed to
at a previous meeting with the former CEO, and nothing was done about it. He also expressed disappointment
in the fact that they were not notified of the expansion, and only found out about it when it was denied by L & I.
The Board acknowledged, and apologized for the concerns that were expressed. Moving forward the Board
wanted to know what could the school do to make this work for everyone. Mrs. Hightower explained that the
wall and trash situation that was expressed by Ms. Brooks can be resolved. Mrs. Hightower also explained that
the City submitted a list of who were to be notified by letter of the expansion, and those were neighbors that
were notified. Karen Trawick also apologized, and explained that their concerns are genuine and feel that we
can move forward working together. Mr. Moore explained that he would talk with other neighbors to gather
thoughts on the expansion. Mr. Griffin suggested scheduling a separate meeting with the Board to meet with
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Mr. Moore and the neighbors to discuss their concerns, and come up with solutions that will work for everyone
involved. Both parties agreed to do so, and will communicate with each other to schedule the meeting.
PAB REPORT
No PAB Report
Approval of Minutes for June 20, 2017 Board Meeting
The Board reviewed the minutes of June 20, 2017. Larry Griffin called for a motion to accept the minutes as
presented. Karen Trawick made a motion to accept minutes as presented with the correction of Board Member
titles. David Gruber seconded the motion. The Board was polled, and the minutes were accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Karen Trawick
Motion to Accept Yes
David Gruber
2nd Motion; Yes

Christopher Neilson
Marvin Lenetsky
Valerie Dorsey Allen

FINANCIAL REPORT For the month of June 2017 – Jim Cella
June, 2017 Actual Net Income
June, 2017 Budgeted Net Loss
Variance

Yes
Yes
Yes

$
$
$

8,596
25,546
16,950

DISCUSSION ITEMS:
Revenues were above budget by $8K.
 Tuition from School District of Philadelphia above budget by $26K, due to the mix between regular and
special education children. (see foot note below)
 E-rate below budget by ($8K).
 Miscellaneous Revenue below budget by $5K, primarily fundraisers, field trips and class dues.
 Titles below budget by ($2K), lower allocation.
 IDEA below budget by ($3K), lower allocation.
Expenses were above budget by ($25K).
 Personnel compensation below budget by $11K, primarily three pay month along with Alternative to
PSERS plan.
 Professional Development above budget by ($1K).
 Contracted Services above budget by ($19K), primarily sped services as well as APS and legal fees.
 Insurance above budget by ($4K).
 Educational Materials above budget by ($1K), pre-buys.
 Communication costs above budget by ($2).
 Dues and Fees below budget by &1K.
 Miscellaneous Programs above budget by ($5K).
 Building costs above budget by ($8K), primarily repairs and maintenance and utilities.
 Operations and Maintenance below budget by $3K, refinancing.
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FOOT NOTE:
ENROLLMENT
Regular
Special
Total
TUITION RATES
Regular
Special

Budget
397
49
446
Budget
7977.78
24905.92

Actual
382
64
446
Actual
8486.37
25624.16

Revised
$8139.29
24574.35

YEAR TO DATE:
YTD Actual Net Income
YTD Budgeted Net Loss
Variance

$ 43,941
$ 16,730
$ 27,211

DISCUSSION ITEMS:
Revenues were above budget by $159K.
 Tuition from School District of Philadelphia above budget by $130K due to actual to the mix between
regular and special education children.
 E-rate below budget by ($13K).
 Contributions above budget by $4K.
 Ready to Learn Grant above budget by $33K.
 Titles below budget by ($59K).
 IDEA below budget by ($1K).
 Miscellaneous Revenue above budget by $15K, offset below.
Expenses were above budget by ($132K).
 Personnel compensation below budget by $2K.
 Professional Development above budget by ($10K).
 Contracted Services above budget by ($67K).
 Insurance above budget by ($13K).
 Educational Materials below budget by $5K.
 Communication costs above budget by ($5K).
 Miscellaneous Programs above budget by ($40K), partially offset above.
 Building costs above budget by ($11K).
 Operations and Maintenance below budget by $6K.
Larry called for a motion to accept the Financial Report as presented. David Gruber made a motion that the
Financial Reported be accepted as presented. Marvin Lenetsky seconded the motion. The Board was polled,
and the motion was accepted unanimously.

3

VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
David Gruber
Motion to Accept Yes
Christopher Neilson
2nd Motion
Yes

Marvin Lenetsky
Valerie Dorsey Allen
Karen Trawick

Yes
Yes
Yes

Manager of Education and Strategic Planning Report - Stacey Scott
PSSA Reading Scores
The Preliminary PSSA results show that 3rd grade definitely is to be commended for their work in ELA.
Overall, our data is disappointing and shows that we have substantial work to do both academically and
behaviorally to ensure that we are meeting the high rigor of the new common core standards. There is a very
critical need to align our best practices school wide and identify which practices are bringing successes with
these standards. It is up to the responsibility of Academic Directors to make sure the rigor is in the classroom. It
will also be the responsibility of the new Climate Director to make sure the classroom environment is conducive
to learning. Mrs. Hightower and Stacey Scott will make sure this is taking place without fault. In 6th grade
showed gains, but came in under the STAR prediction. Our 7/8th grade in ELA is next to third grade had the
highest gain in proficiency. The 7/8th grade team worked together and did a good job of managing their
students. There’s a lot of work to do. We have 43% of our students who are in the basic category at this time.
We anticipate that the new ELA curriculum that we have adopted for the upcoming year will assist us in making
gains in ELA.
PSSA Math Scores
The Preliminary PSSA results show that 3rd grade definitely is to be commended for their work. Ms.
Labenberg is to be commended. What took place in her class is vital to our math success, and can be duplicated
in other classrooms. 6th Grade students declined by 6 points, and we missed the STAR point prediction by 12.
Seventh and Eight did not have a good year. STAR prediction was also low. It predicted that we wouldn’t do
that well based on what we looked like throughout the year. There were some concerns in 7/8th grade in terms
of student engagement. The Board agreed that the teachers need to continue to learn to recognize and interpret
the data, and realize where the school is headed. Ms. Scott will be working with the ADs, to order all the
manipulatives that are connected to each classroom in terms of math. What is happening, especially in 7/8th
grade classroom, students are getting direct instruction, and that does not promote the critical thinking we need
to be taking place right now. Mr. Griffin stated, “whatever’ the problem is, it needs to be fixed. For the past
three years, the 7/8th grade has not seen the growth we want to see and it can’t continue. Ms. Scott stated that
with all of the data scores, 79% of the students are basic or below in math. At this time, she is recommended a
very rigorous tutoring program that starts at the beginning of the year. Mrs. Hightower and Ms. Scott have been
talking about what’s available for tutoring, and what the program should look like. The program has not yet
been outlined, but it has to be something different and impactful in math in order to see success next year. It
will not happen with day-to-day instruction alone. We should never walk in a classroom and see all the students
doing the same thing at the same time. We have to make sure differentiating of instruction is taking place in the
classroom. The way to do this is to make sure the AD’s spend the majority of their time on teacher support and
curriculum instruction. The plan for next year is to make sure they are spending 80% of their time in the
classroom working with teachers, looking at, and talking about data and curriculum. It’s going to be a very
intense year, but we are moving forward.
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Reimbursement Resolution
David Gruber explained if the Board decided to go with Tax Refinancing, we need to be able to reimburse
ourselves for any out-of-pocket expenses we advance for construction. There are a lot is issues for Tax
Refinancing. To be proactive and have it on record, we need a Declaration of Resolution to allow us to
reimburse ourselves. This is a protective measure that allows us to protect ourselves. The Resolution was
signed by Board Secretary, Karen Trawick.
Larry called for a motion that the Resolution and Declaration of Official Intent be accepted as presented, and
signed by Board Secretary Karen Trawick. Valerie Dorsey Allen made a motion that the Resolution be
accepted as presented and signed by Karen Trawick. Marvin Lenetsky seconded the motion. The Board was
polled, and the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Valerie Dorsey Allen Motion to Accept Yes
Marvin Lenetsky
2nd Motion
Yes

Christopher Neilson
David Gruber
Karen Trawick

Yes
Yes
Yes

17-18 Staff Policy Handbook – Joanna Hightower
Mrs. Hightower pointed out that several changes have been made. On page 36 the Tuition Reimbursement has
been added. On page 42, there was an area noted that we would allow staff to accumulate year-to-year, up to 90
days of sick time. Our legal team suggested that it should be lower. Therefore, it is now 70 days, taking into
consideration that we don’t have short-term disability. An Anti-Weapons policy has been added pg. 54, to
make staff, students, parents and the community aware of AFPCS’ stand against weapons, and the
consequences that will follow if they are found to be in violation of this policy.
Larry called for a motion to approve the 17-18 Employee Handbook with the additions and corrections that
were made. Marvin Lenetsky made a motion that the 17-18 Employee Handbook as presented with the
additions. David Gruber seconded the motion. The Board was polled, and the motion was accepted
unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Marvin Lenetsky
Motion to Accept Yes
David Gruber
2nd Motion
Yes

Christopher Neilson
Valerie Dorsey Allen
Karen Trawick

Yes
Yes
Yes

17-18 Hazards Plan – Joanna Hightower
The plan has not changed a great deal. It has been in effect since the buildings were established, and there has
not been any major changes.
Larry called for a motion to approve the Hazard Plan as submitted. Valerie Dorsey Allen seconded the motion.
The Board was polled, and the motion was accepted unanimously.
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VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Marvin Lenetsky
Motion to Accept Yes
Valerie Dorsey Allen 2nd Motion
Yes

Christopher Neilson
David Gruber
Karen Trawick

Yes
Yes
Yes

Recruitment Committee
The committee has done a phenomenal job of hiring new employees. Everyone knows that Ms. Lloyd resigned
her position. The committee has been able to interview several candidates for that position, and has given an
offer to one young man in particular. He is expected to meet with Mrs. Hightower on July 19, 2017, to discuss
his decision. There is a demo lesson scheduled for a Social Studies teacher. If she accepts, then we will be
fully staffed. There are several good teachers currently available if the current staff who have not submitted
their intent to return, decide not to return. If this does happen, we can only hope they are still available.
CEO/Principal Report - Joanna Hightower
Expansion Update – No Report
Technology Goals – Joanna Hightower
Mrs. Hightower presented an outline of the Tech Goals for 17-18 school years. She explained in detail exactly
who is responsible for what. The goals are to Improve School Efficiency and Safety (Hightower & Nicholson),
Improve Collaboration between Teachers, Students and Parents (Hightower & Academic Team), Infuse
Technology Into the Curriculum (Scott & Academic Team), Tech Infrastructure (Hightower), Tech Access
(Hightower), and Re-Designing Complete Tech Infrastructure for 1 Building & E-Rate (Hightower) (Please see
attached detailed report).
EXECUTIVE SESSION:
ADJOURNMENT: The meeting adjourned at 9:15p.m.
The next Board Meeting is scheduled for Tuesday, August 15, 2017 @ 6:00 p.m. at Lower School.
Respectfully Submitted
Crystal A. Sharper – Upper School Secretary 08/10/17
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ALLIANCE FOR PROGRESS CHARTER SCHOOL
BOARD OF DIRECTORS MEETING MINUTES

August 15, 2017
The meeting of the Board of Directors convened on Tuesday, August 15, 2017 at 6:15p.m., at
Alliance for Progress Charter School in the Cafeteria . The Board Chair determined a quorum was
present and proceeded with the meeting.
DIRECTORS PRESENT
Larry Griffin – Board President
Karen Trawick – Board Secretary
David Gruber – Board Member
Marvin Lenetsky – Board Member
Christopher Neilson – Treasurer
Valerie Dorsey Allen – Board Member
MEMBERS ABSENT
Shirley Davis – Board Member
OTHERS PRESENT
Joanna Hightower, CEO/Principal, AFPCS
Crystal A. Sharper – US Secretary
Jim Cella – OmniVest
B. Robin Eglin - OmniVest
Stacey Scott – Manager of Education & Strategic Planning
Kurt Deixler – 7/8th Grade Science Teacher
Jara Gatti – 6th Grade ELA Teacher
Elena Maccario – MS Social Studies Teacher
Kevin Troilo – Academic Support – 4/5th Grade
Carmen Flores – Kindergarten Teacher
Wismith Emilus – 4th Grade ELA Teacher
Kerry Porter – Multi-Media Specialist
Jacob Baskerville – Academic Support 2nd/3rd Grade
William Bazemore – Climate K-3 & Athletic Director
Cahlin Spearman – Climate & OST Director 4-8
Ruqayyah Rashad – Academic Director – K-2
Wismith Emilus – 4th Grade ELA Teacher
Rhonda Washington – LS Secretary
PUBLIC COMMENT
No Pubic Comment
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Introduction of New Staff to Board
New hires and Board Members introduced themselves.
Approval of Minutes for July 18, 2017 Board Meeting
The Board reviewed the minutes of July 18, 2017. Larry Griffin called for a motion to accept the minutes as
presented. Valerie Dorsey Allen made a motion to accept minutes as presented David Gruber seconded the
motion. The Board was polled, and the minutes were accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Valerie Dorsey All
Motion to Accept Yes
David Gruber
2nd Motion; Yes

Christopher Neilson
Marvin Lenetsky
Valerie Dorsey Allen

Yes
Yes
Yes

FINANCIAL REPORT For the month of July 2017 – Jim Cella
July, 2017 Actual Net Income
July, 2017 Budgeted Net Loss
Variance

$
$
$

57,881
48,642
9,239

DISCUSSION ITEMS:
Revenues were above budget by $9K.
 Tuition from School District of Philadelphia above budget by $9K, due to actual tuition rates being higher
than budgeted rates along with the mix between regular and special ed. (see foot note below.
Expenses were below budget by $1K.
 Personnel compensation below budget by $2K.
 Educational Materials above budget by ($1K).
FOOT NOTE:
ENROLLMENT
Regular
Special
Total
TUITION RATES
Regular
Special

Budget
415
56
471
Budget
8308.00
25329.00

Actual
420
59
471
Actual
8327.35
26197.24

Larry called for a motion to accept the Financial Report as presented. David Gruber made a motion to accept the
Financial report as presented. Marvin Lenetsky seconded the motion. The Board was polled, and the motion was
accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
David Gruber
Motion to Accept Yes
Marvin Lenetsky
2nd Motion
Yes

David Gruber
Valerie Dorsey Allen
Karen Trawick
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Yes
Yes
Yes

17-18 Parent Handbook – Joanna Hightower
There are no major updates. Some of the academic programming details were revised. Some start times and end
times were adjusted and making sure we have compliance based language included. We also made sure we have
updated information for our SPED details, and make sure we are following the truancy policy that is in place for
the state.
Larry called for a motion to accept the Revision made to the Parent Handbook. Valerie Dorsey Allen made a
motion to accept the revisions as presented. Marvin Lenetsky seconded the motion. The Board was polled, and
the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Valerie Dorsey Allen Motion to Accept Yes
Marvin Lenetsky
2nd Motion
Yes

David Gruber
Christopher Neilson
Karen Trawick

Yes
Yes
Yes

ELL Policy (English Language Learner Policy) – Joanna Hightower
We have no English Language Learners at Alliance, however, we want to make sure our policy (if we were to
enroll any) follows what the BEC requires. We do the identification process with the home language survey, and
will continue to do so to identify any student to see if they qualify as a English Language Learner.
Larry called for a motion to accept the ELL Policy as presented. Marvin Lenetsky made a motion to accept the
ELL Policy as presented. Karen Trawick seconded the motion. The Board was polled, and the motion was
accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Marvin Lenetsky
Motion to Accept Yes
Karen Trawick
2nd Motion
Yes

David Gruber
Christopher Neilson
Valerie Dorsey Allen

Yes
Yes
Yes

Health Services Policy – Joanna Hightower
The Health Services Policy speaks directly to the immunizations. On page two is a list of immunization
requirements that the Health Department put in place for Pennsylvania Public School students. This policy is to
make sure we are following the guidelines for our students here.
Larry called for a motion to accept the Health Services Policy as presented. Karen Trawick made a motion to
accept the Health Services Policy as presented with the necessary correction. Marvin Lenetsky seconded the
motion. The Board was polled, and the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Karen Trawick
Motion to Accept Yes
Marvin Lenetsky
2nd Motion
Yes

David Gruber
Christopher Neilson
Valerie Dorsey Allen
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Yes
Yes
Yes

Finance Committee – Robin Eglin/David Gruber
Building Appraisal – At a previous meeting the Board agreed to let Univest do an appraisal to get an idea of what
this building is worth, and what the new building will be worth. The, “as completed” value came in at 5.6 million.
As completed means, the value of this building, and the value of the new building assuming it’s built. That is
significantly below what we had projected. We are looking at an 8.9 million dollar project total which includes
refinancing, paying off this mortgage, the new building and all of the soft cost that are included. We are about
$3.3 million short. The Board needs to consider two options. We solicited three commercial banks, and received
three letters of interest. Two are from community banks, one from New York, one from Philadelphia, and a
commercial bank here in Philadelphia. We also solicited two proposals from Investment Banking Firms. One
was PNC Bank; the other was BB&T Bank. We interviewed the Executive Director of BB&T Investment Bank,
and went over their proposals. The stark difference between the investment bank public fund offering, verses the
commercial bank is they don’t look at the appraisal they look at the organization, and underwrite the
organization’s capacity. It appears that we would qualify for a $9 million loan, which would cover almost 100%
the cost. That is the main issue on the table for the Board to discuss. The Commercial Community Bank will be
a little more difficult because they lend based on appraised value and typically won’t go above 90%, so we were
short there. There is one possibility; however, it has not been confirmed. The bank that we are currently dealing
with (Non Profit Finance Fund), are very interested in keeping Alliance as a client. They gave the indication but
did not say the appraisal is not going to be an issue. These are the options on the table.
Recruitment Committee - Karen Trawick
The committee is currently interviewing for two One-on One’s, and a Lunchroom Assistant. We will be posting
positions via internet to get more people to apply. As you know several teachers have left or are leaving, therefore,
we are looking at resumes that we currently have on file to see if there are any qualifying candidates. We are
currently looking for a Reading Specialist, two one-on-one’s, a History. A Math & Science Teacher was hired to
replace Mr. Chestnut.
Manager of Education and Strategic Planning Report - Stacey Scott
The first Star testing on September 1, 2017 that data will be presented at the next board meeting. Educationally,
a decision was made to purchase the Eureka Manipulative Kits so that there will be absolutely not excuse for
teachers not to provide hands on learning in the math program. We purchased the Wit and Wisdom Reading
Program and are in the process of learning more about that. We are having PD at Discovery Charter School as
we have partnered with them along with Sankofa Charter School learning about Wit and Wisdom program.
Fundations/Phonics is for our Kindergarten program, and it is partnered with Wit and Wisdom. Our Technology
person is not visual arts, but a Media Specialist. He will be working with the teachers to bring technology into
the classrooms and building that technology around inquiry based learning. In middle school, we are leading
them into a more intermediate capacity with electives, and will be adding more next year. Our extended
Professional Leaning Community gives our teachers more time to plan. There are two new curriculums in reading
and math. We have to plan the lessons out and make a unit plan and give teachers the opportunity and space to
be prepared for lessons.
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CEO/Principal Report - Joanna Hightower
CSO and PDE Updates – They will redefine the SPR measures. We can expect to see that measure changing as
far as what values they place on those particular items, some of the categories we have seen before will be
weighted differently. There are other considerations that the School District is looking to put into place to evaluate
schools; proficiency for the PSSA, attendance and climate culture details. You are going to see revisions on how
they calculate SPR scores going forward. The measures from last year will be slightly different. They had a lot
of focus groups to discuss what our concerns were and what we would like to see moving forward. They took all
of it into consideration and will hopefully present to us what the verdict will be moving forward. PDE is also
redesigning how the SPP is calculated and is considering different measures where proficiency won’t be the main
factor that they are looking at in evaluating our schools growth. along with other categories will be weighted
differently going forward.
Technology Update – Joanna Hightower
All of the laptops have been delivered. The team has been working to get them up and running. We are part way
through our migration to the cloud. We will be using Microsoft Office 365 in the classrooms. We will be
transferring all of our shared drives to the cloud so that our teachers, staff and students can work from anywhere.
We will have cloud base system that will make us global. The staff will be getting training on this.
We have the rates for Comcast as to what they would want for a 12 month agreement, to increase the internet,
and what they would want for a 24 month agreement. Twenty-four months is approximately $2,000 a month for
the internet and if we do 12 months it’s approximately $2,700 a month. We are just trying to hash out if we can
do two different programs and see how it works out with E-rate to update that.
EXECUTIVE SESSION:
ADJOURNMENT: The meeting adjourned at 8:30p.m.
The next Board Meeting is scheduled for Tuesday, August 19, 2017 @ 6:00 p.m. at Lower School.
Respectfully Submitted
Crystal A. Sharper – Upper School Secretary 09/15/17
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ALLIANCE FOR PROGRESS CHARTER SCHOOL
BOARD OF DIRECTORS MEETING MINUTES

September 19, 2017
The meeting of the Board of Directors convened on Tuesday, September 19, 2017 at 6:15p.m., at
Alliance for Progress Charter School in the Cafeteria . The Board Chair determined a quorum was
present and proceeded with the meeting.
DIRECTORS PRESENT
Larry Griffin – Board President
Karen Trawick – Board Secretary
David Gruber – Board Member
Marvin Lenetsky – Board Member
Christopher Neilson – Treasurer
Valerie Dorsey-Allen – Member
MEMBERS ABSENT
Shirley Davis – Board Member
OTHERS PRESENT
Joanna Hightower, CEO/Principal, AFPCS
Crystal A. Sharper – US Secretary
Stacey Scott – Manager of Education & Strategic Planning
Jim Cella – OmniVest
J.S. Deshields – Former Board Member
Larry Grabowski
Syreeta Martin
Rhonda Washington – LS Secretary
PUBLIC COMMENT
No Public Comment
Approval of Minutes for August 15, 2017 Board Meeting
The Board reviewed the minutes of August 15, 2017. Larry Griffin called for a motion to accept the minutes as
presented. Valarie Dorsey Allen made a motion to accept minutes as presented. Marvin Lenetsky
seconded the motion. The Board was polled, and the minutes were accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Valerie Dorsey Allen Motion to Accept Yes
Marvin Lenetsky
2nd Motion; Yes

Christopher Neilson
David Gruber
Karen Trawick
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Yes
Yes
Yes

FINANCIAL REPORT For the month of July 2017 – Jim Cella
August, 2017 Actual Net Income
August, 2017 Budgeted Net Loss
Variance

$
$
$

4,593
5,356
9,949

DISCUSSION ITEMS:
Revenues were above budget by $14K.
 Tuition from School District of Philadelphia above budget by $9K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special ed. (see foot note below)
 Miscellaneous Revenue above budget by $5K, offset below under PD.
Expenses were below budget by ($4).
 Personnel compensation below budget by $3K.
 Professional Development above budget by ($5K), offset above.
 Building costs above budget by ($1K).
FOOT NOTE:
ENROLLMENT
Regular
Special
Total
TUITION RATES
Regular
Special

Budget
415
56
471
Budget
8308.00
25329.00

Actual
412
59
471
Actual
8327.35
26197.24

YTD, 2017 Actual Net Income
YTD, 2017 Budgeted Net Loss
VARIANCE

$
$
$

62,284
43,289
18,995

DISCUSSION ITEMS:
Revenues were above budget by $22K.
 Tuition from School District of Philadelphia above budget by $17K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special ed. (see foot note below)
 Miscellaneous Revenue above budget by $5K, offset below under PD.
Expenses were below budget by ($3).
 Personnel compensation below budget by $6K.
 Professional Development above budget by ($5K), offset above.
 Educational Materials above budget by ($1K).
 Building costs above budget by ($1K).
 Operations and Maintenance above budget by ($1K).
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Larry called for a motion to accept the Financial Report as presented. David Gruber made a motion to accept
the financial report as presented. Karen Trawick seconded the motion. The Board was polled, and the motion
was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
David Gruber
Motion to Accept Yes
Karen Trawick
2nd Motion
Yes

David Gruber
Valerie Dorsey Allen
Marvin Lenetsky

Yes
Yes
Yes

1702 N. Gratz Street Purchase
Women Christian Alliance agreed to sell the above mentioned property for $165,000. We are waiting on their
Lawyer to make contact and finalize the agreement.
Larry called for a motion to purchase the 1702 Gratz Street lot from Women Christian Alliance for the sum of
$165,000. Marvin Lenetsky made a motion to purchase the Gratz Street Lot for $165,000. David Gruber
seconded the motion. The Board was polled, and the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Marvin Lenetsky
Motion to Accept Yes
David Gruber
2nd Motion
Yes

Valerie Dorsey Allen
Christopher Neilson
Karen Trawick

Yes
Yes
Yes

TEACH – Stacey Scott
The proposal is for the school year 2017-2018 and will be held at the Middle School. The focus is STAR and
Eureka Mathematics support. They are highly experienced, math instructor (s) who are content experts in their
designated subject areas, have prior classroom teaching and management experience and are fully credentialed
and background checked. They will provide direct and target student support during the school day. There is 1
teacher 2 days per week, 3 hours per day for 19 weeks. This will run from mid-September, 2017 through the
end of February 2018. Lessons are customized and designed to meet the needs of each student, based on the
Eureka math curriculum. There will be 10 students per class, 3 classes per day. (one class each for 6th, 7th, and
8th grades). (See attached document). Total Investment $25,000.
The second option, (same as above) with the exception of the /course outline would directly target student
support during the school day. (1 teacher, 3 hours per day, 2 days a week, for 12 weeks from mid-September
2017 to mid-December 2017, excluding weeks when school is closed for holidays. Total investment $19,500.
Larry called for a motion to approve the proposal for TEACH 1st option in the amount of $25,000. Karen
Trawick made a motion to approve the proposal as presented. Marvin Lenetsky seconded the motion. The
Board was polled, five members agreed to approve the proposal, one abstained (Christopher Neilson).
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Karen Trawick
Motion to Accept Yes
Marvin Lenetsky
2nd Motion
Yes

David Gruber
Christopher Neilson
Valerie Dorsey Allen
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Yes
Abstained
Yes

Parent Advisory Board – Syreeta Martin
Parent Advisory Board is meeting regularly. Attendance is good and includes two fathers. Parents, who are
unable to attend, are calling in on the conference line. There are two Vice Presidents, one for the Upper School,
and one for the Lower School. In addition to the standard fundraisers, there are other ideas for fundraisers on
the table. PAB is in agreement with the Good Neighbor Policy, and will be involved in helping to carry it out.
They are in the process of discussing ways to physically involve the parents with dismissal of the students with
a strong focus on the Upper School. Concerns are with the students exiting onto Cecil B. Moore Avenue. The
goal is to have several parent support with dismissal during dismissal.
Finance Committee – Larry Griffin & David Gruber
 WCA Update:
AFPCS is looking into the possibility of purchasing the Women Christian Alliance Building on Cecil B.
Moore Avenue. The contractor is working on plans for layout of the building to accommodate the
growing needs of the school. The preliminary plans 4 floors, 32 classrooms, with 25 students per class.
The planning is in the very early stages, and the finances for this expansion will be presented at a later
date.
Recruitment Committee - Karen Trawick
The committee is currently looking for a History Teacher, and a 6th grade Math/Science Teacher, and a cafeteria
Aide for the Lower School. The committee are also looking at resumes currently on file in hopes to find
qualifying candidates to interview.
Manager of Education and Strategic Planning Report - Stacey Scott
READING:
Kindergarten students did not participate in the cycle of Star testing. They needed time to practice certain
computer features that will help them be successful with testing. The Kindergarten Benchmark Assessment will
take place during the week of 10.16.17. Kindergarten’s start of the year assessments included Dibels and DRA.
According to Dibels, only 32% of our Kindergarten students show low risk for early emergent reading skills.
Star Results:
 85% of our lst graders are Proficient or Advanced in Literacy. Congrats to our Kindergarten team for
preparing our students for lst grade.
 Former 3rd graders promoted to 4th grade are displaying lower Proficient or Advanced data due to 4th
grade baseline testing.
 Former 6th grade students displayed lowest reading scores; however, the data is consistent with the 6th
grade PSSA ELA outcome.
MATH:
Kindergarten
 Early numeracy skills are included in the early literacy assessment which will take place during the
week of 10.16.17. Congrats to the Kindergarten team for preparing 1st graders; Star Math results for our
highest in 1st grade with 73% Proficient or Advanced.
 Former 3rd graders promoted to the 4th grade showing 44% Proficient or Advanced, student consistent
with assessing with new 4th grade standards.
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Middle school Star testing displays lower performance, consistent with PSSA results. However, former
6th graders promoted to 7th grade displays an encouraging 29% Proficient or Advancde during baseline
testing.

CEO/Principal Report - Joanna Hightower
 Dashboard – There were no questions or concerns regarding the dashboard.
EXECUTIVE SESSION:
ADJOURNMENT: The meeting adjourned at 8:00p.m.
The next Board Meeting is scheduled for Tuesday, October 17, 2017 @ 6:00 p.m. at Lower School.
Respectfully Submitted
Crystal A. Sharper – Upper School Secretary 10/10/17

5

ALLIANCE FOR PROGRESS CHARTER SCHOOL
BOARD OF DIRECTORS MEETING MINUTES

October 16, 2017
The meeting of the Board of Directors convened on Tuesday, October 16, 2017 at 6:15p.m., at
Alliance for Progress Charter School in the Cafeteria . The Board Chair determined a quorum was
present and proceeded with the meeting.
DIRECTORS PRESENT
Larry Griffin – Board President
David Gruber – Board Member
Marvin Lenetsky – Board Member
Christopher Neilson – Treasurer
MEMBERS ABSENT
Shirley Davis – Board Member.
Valerie Dorsey Allen – Member
Karen Trawick – Board Secretary
OTHERS PRESENT
Joanna Hightower, CEO/Principal, AFPCS
Crystal A. Sharper – US Secretary
Jim Cella – OmniVest
Syreeta Martin – PAB President
Rhonda Washington – LS Secretary
J. S. Deshields - Board Member Candidate
Stacey Scott – Manager of Education & Strategic Planning
PUBLIC COMMENT:
Mr. Griffin extended an apology to Ms. Deshields for not acknowledging her at the last meeting. Prior to this
meeting, he was able to meet and talk with her in detail. His apology was accepted, and the meeting moved
forward.
Approval of Minutes for September 19, 2017 Board Meeting
The Board reviewed the minutes of September 19, 2017. Larry Griffin called for a motion to accept the minutes
as presented. Marvin Lenetsky made a motion to accept minutes as presented David Gruber seconded the
motion. The Board was polled, and the minutes were accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Marvin Lenetsky
Motion to Accept Yes
David Gruber
2nd Motion; Yes

Christopher Neilson

1

Yes

FINANCIAL REPORT For the month of July 2017 – David Gruber
Net income to date is $34,000. This is because we under budgeted the revenue we were getting from the School
District. If we had a full faculty of teachers, which we don’t have, we would not have as much, but would break
even as at best. We are only ahead because of the revenue side, not the expenditure side so much. We are well
within the ratios that the city wants us to have. For the first three months, we are in good shape basically
because we are lacking teachers. We are spending money on projects, building funds, architect, etc.
September, 2017 Actual Net Income
September, 2017 Budgeted Net Loss
Variance

$
$
$

27,920
33,556
5,636

DISCUSSION ITEMS:
Revenues were above budget by $8K.
 Tuition from School District of Philadelphia above budget by $8K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special ed. (see foot note below.
Expenses were above budget by ($2).
 Professional Development above budget by ($1K), offset above.
 Educational Materials above budget by ($3K).
FOOT NOTE:
ENROLLMENT
Regular
Special
Total
TUITION RATES
Regular
Special

Budget
415
56
471
Budget
8308.00
25329.00

Actual
412
59
471
Actual
8327.35
26197.24

YTD, 2017 Actual Net Income
YTD, 2017 Budgeted Net Loss
VARIANCE

$
$
$

34,365
9,733
24,632

DISCUSSION ITEMS:
Revenues were above budget by $30K.
 Tuition from School District of Philadelphia above budget by $26K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special ed. (see foot note below.
 Miscellaneous Revenue above budget by $4K, offset below under PD.
Expenses were below budget by ($6K).
 Personnel compensation below budget by $6K.
 Professional Development above budget by ($4K), offset above.
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Educational Materials above budget by ($4K).
Building costs above budget by ($2K).
Operations and Maintenance above budget by ($2K).
Miscellaneous Programs above budget by $1K.

David Gruber made a motion to accept the Financial report as presented. Marvin Lenetsky seconded the
motion. The Board was polled, and the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Yes
David Gruber
Motion to Accept Yes
Marvin Lentesky
2nd Motion
Yes

Christopher Neilson

Yes

David Gruber reported to the Board, that Jim Cella emailed to all of the board members a draft of 2017 Audit.
The Audit is much different than what we are used to seeing in the past. The Auditors will need to come and
explain the financial statements. This statement is very difficult to understand. David Gruber will consult with
Jim Cella.
Mrs. Hightower gave an update on the SDP true up. Mr. Galpern sent notice to Jim Cella about what was
showing up in the system. It is not what we have on our side. There are some students that the School District
has not released to us even though they are here. Mrs. Hightower and Mr. Galpern will be speaking about this
tomorrow. Based off of our discrepancies, he has noted that many Charter Schools have contacted their office
about discrepancies in Infinite Campus which is the new system for tracking students. The old tracking system
which allowed us reports for cross checking is no longer available. The issue will be discussed in detail with
Mr. Galpern tomorrow to try and correct the discrepancies.
New Board Member Candidate – Larry Griffin
Mr. Griffin explained to Ms. Deshields, that the process is that the candidate has to attend two Board Meetings,
and this is her second. She will have to be interviewed by the Board Members at a separate meeting. Karen
Trawick will contact Ms. Deshields to set up an interview to meet with the Board Members.
WCA Update – Larry Griffin
Women’s Christian Alliance signed an Agreement of Sale. Beech has ordered a Title Insurance. That process in
underway. Alliance needs to figure out how to finance this project. Mr. Gruber suggested that the Financial
Committee meet solely for the purpose of looking at what the options are. Mr. Gruber explained that we have a
number of choices, however we need to consider zoning, and things basic as ‘where is the playground” going to
be. Mr. Gruber will send the Financial Committee a couple of dates to choose from for a meeting.
Recruitment Committee - Karen Trawick (absent)
Mrs., Hightower reports that the 6th Grade History teacher position is still available. A date was sent to Stacey
Scott and Karen Trawick for another round of interviews.
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Parent Advisory Board – Syreeta Martin
Ms. Martin reported that the PAB has been meeting regularly, and attendance is improving. In addition, parents
are taking advantage of the conference call if they are unable to physically make the meetings. The parents
have expressed concern of not being notified when a teacher has been hired or has resigned. Another concern
was the dialect between the male and female students at the Upper school. It was been rumored that the
“males” are using inappropriate adjectives to reference the females. When reported to staff, the females have
reported to their parents that the response is usually, “boys will be boys,” and “we will look into it.” The PAB
is asking that this matter be looked into across the board so that staff is informed on how to handle these types
of situations. Ms. Martin also voiced a concern of a new kindergarten parent who reported that her child ended
up at the wrong day care one day, and the next day, her child could not be found in her designated dismissal
location. PAB would like to know what is being put into place to give the parents a “peace of mind.” Other
parents had spoken with her providing comfort and tried to reassure her that it can be a good relationship with
the school. However, her response was in light of what happened, “why would I continue to bring my child to
this school?”
Ms. Martin suggested that if we are going to bring in additional students, in the hopes that they will stay with
us, then we have to give the parents peace of mind that their children are transitioning and being dismissed by
protocol. This parent has reached out to the Board, with calls and messages, however, she has not heard from
anyone to date. She came tonight to attend the Board Meeting to express her concerns, but the first half lasted
too long and she couldn’t stay. The Board President reassured that the situation with the inappropriate name
calling will be handled by Mr. Spearman, Climate Director of the Upper School. Parent messages of concerns
left for the board members on the voicemail. Mrs. Hightower reports that the parents are informed to call the
school number, and #3 is to leave a message for the Board members, and Mrs. Hightower intercepts those
messages and informs the Board. However, Mrs. Hightower reports “no” messages were left, but will double
check, and will also to check to see if the system is working correctly. The parent was invited to come to the
school to observe dismissal to see how it is conducted. She has come, and watched on several occasions.
Academic Committee – Marvin Lenetsky
The committee met on October 4, 2017. Ms. Rashad is growing into her job with help from leadership.
Seventh and Eighth grade seem to be doing well in math. October 16th is the next scheduled Star Assessment.
Hiring a Grant Writer was discussed. Also discussed that recruitment should be ongoing. The possibility of
hiring a part time person to assist Ms. Hightower and Stacey Scott with paperwork and data analysis was also
discussed. In more detail this part time person will assist with clerical work, organizing data, spread sheets, etc.
We need to come up with a school wide grading system for the teachers. Some of them are not weighing home,
and they should be grading it more than they are. The possibility of a homework club after school was
discussed.
Manager of Education and Strategic Planning Report - Stacey Scott
Star Assessments are being conducted this week, and things are looking good. The children are excited about
their data. Math was yesterday, and reading was today. Some of the students have tests to make up and others
have to be retested. The Star analysis can be sent to the board before next month’s meeting. Tutoring is going
well. We have 124 1st grade - 8th grade students who are actually attending. Ninety-four of our students are
after school, and 30 of our students are in school with TEACH. The tutor from TEACH is at Alliance on
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Monday and Tuesday mornings, and fits right into our intervention time frame. She is here 8:20am until
10:45am.

CEO/Principal Report - Joanna Hightower
 PSP Update – Mrs. Hightower reports that last week, she had a phone conference with leaders at PSP.
Alliance is one of their schools that they have put in phase II. That process includes a comprehensive
data evaluation from PSP and requires two site visits one is set for October 25, 2017 and the next being
October 31, 2017. During that time they will be interviewing the CEO and the Leadership team
members. They will also observe classrooms and observing the day-to-day life at the school. They also
wanted to see a professional development day at the school. Unfortunately the PD dates were not good
for them. They seemed very excited to learn about Alliance. What they will be looking at is, school
leadership and longevity of the leader and the forward planning of the school leader. Their investments
are targeted towards ensuring that they have minimal risks, and one of the cornerstones in how they
select the schools. They want to see successful leadership and a leader who plans to stay at the school
for a considerable amount of time and minimize risk. The second portion is the data reviews. They
asked for a very comprehensive list of data which was submitted to them in the formats that they asked
for. There are some that I’m waiting for templates from them. They have also asked for organizational
items that has every leaders resume, a flow chart, etc. Their dollars are targeted towards the growth in
the realm of Human Resource and Professional Development. They are looking to grow capacity with
teachers, social workers, specialist, and anything that will enhance academic outcomes of our students.
A meeting will be healed with the team before they arrive to go over all the details and questions in
preparation of their arrival. They will go through the process during the winter months, and make a
recommendation to their Board of Directors in the winter months, and which time they will notify the
school.


Fundraising Update – This year was our largest sale of Cherry dale items. A venue has been secured for
Spirit of Alliance Gala which will be held on Friday, April 27, 2018. IASTE Ballroom in South
Philadelphia.



Marvin Lenetsky – Suggested giving “Thanksgiving Gift cards” to the employees as they did last year.
The Board agreed that it will be repeated this year.



Dashboard – There were no questions or concerns regarding the dashboard.

EXECUTIVE SESSION: Students of Concern in Middle School
ADJOURNMENT: The meeting adjourned at 9:00p.m.
The next Board Meeting is scheduled for Tuesday, November 17, 2017 @ 6:00 p.m. at Lower School.
Respectfully Submitted
Crystal A. Sharper – Upper School Secretary 11/14/17
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ALLIANCE FOR PROGRESS CHARTER SCHOOL
BOARD OF DIRECTORS MEETING MINUTES

November 21, 2017
The meeting of the Board of Directors convened on Tuesday, November, 2017 at 6:20p.m., at
Alliance for Progress Charter School in the Cafeteria . The Board Chair determined a quorum was
present and proceeded with the meeting.
DIRECTORS PRESENT
Larry Griffin – Board President
David Gruber – Board Member
Marvin Lenetsky – Board Member
Valerie Dorsey Allen – Member
Karen Trawick – Board Secretary
MEMBERS ABSENT
Shirley Davis – Board Member
Christopher Neilson – Treasurer
OTHERS PRESENT
Joanna Hightower, CEO/Principal, AFPCS
Crystal A. Sharper – US Secretary
Jim Cella – OmniVest
Syreeta Martin – PAB President
Dr. J. S. Deshields - Board Member Candidate
Stacey Scott – Manager of Education & Strategic Planning
Kim Grossman, CPA BBD
AUDIT PRESENTATION - Kim Grossman, CPA BBD
The Board introduced themselves to Ms. Grossman. She apologized for Mr. Steven Glueck, her partner, who
was unable to attend tonight’s meeting. The Agenda included, but was not limited to Timeline, Draft Report
Review, Audit risks and Responses, and Required Communities. The process started in July, 2017 beginning
with Mrs. Hightower and moving to Jim Cella and his team at OmniVest. There were no difficulties in
performing our engagement. Jim and his team, along with Joanna and her team were really cooperative, giving
us access to everything we needed access to, and everything was very timely. A draft of the 990 has not been
requested; however, it can be done on 10.17.17, and can be available at the next Board Meeting. Larry Griffin
will be in contact Kim Grossman regarding several amendments that need made to the Audit document.
Larry Griffin called for a motion to accept the audit presentation as presented by Kim Grossman. Valerie
Dorsey Allen made a motion to approve the Audit as presented with the necessary change on Page 6, outlining,
“Future Events That Will Financially Impact the School,” This will be amended to read, “Due to construction in
progress, the school will foresee events that will financially impact the school.
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VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Valerie Dorsey Allen Motion to Accept Yes
David Gruber
2nd Motion
Yes

Marvin Lenetsky
Karen Trawick

Yes
Yes

Approval of Minutes for October 17, 2017 Board Meeting
The Board reviewed the minutes October 17, 2017. Larry Griffin called for a motion to accept the minutes as
presented. Marvin Lenetsky made a motion to accept minutes as presented with the necessary corrections.
David Gruber seconded the motion. The Board was polled, Three members approved, Valerie Dorsey Allen
and Karen Trawick abstained.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Marvin Lenetsky
Motion to Accept Yes
David Gruber
2nd Motion; Yes

Karen Trawick
Valerie Dorsey Allen

FINANCIAL REPORT For the month of October 2017 – Jim Cella
October, 2017 Actual Net Loss
October, 2017 Budgeted Net Loss
Variance

Abstained
Abstained

$
$
$

34,313
59,156
24,843

DISCUSSION ITEMS:
Revenues were above budget by $25K.
 Tuition from School District of Philadelphia above budget by $23K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special ed. Also, the SD trued-up
retroactive to July. (see foot note below)
 Miscellaneous Revenue above budget by $2K, Scholastic Book Fair, offset below.
Expenses were above budget by ($1).
 Personnel Compensation below budget by $2K.
 Contracted Services above budget by ($1K).
 Equipment leases below budget by $1K.
 Miscellaneous Programs above budget by ($2K) offset above.
FOOT NOTE:
ENROLLMENT
Regular
Special
Total
TUITION RATES
Regular
Special

Budget
415
56
471

Actual
410
61
471

Budget
8308.00
25329.00

Actual
8327.35
26197.24
2

YTD, 2017 Actual Net Income
YTD, 2017 Budgeted Net Loss
VARIANCE

$
$
$

52
49,424
49,476

DISCUSSION ITEMS:
Revenues were above budget by $56K.
 Tuition from School District of Philadelphia above budget by $49K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special ed.
 Miscellaneous Revenue above budget by $7K, offset below under PD and Miscellaneous Programs.
Expenses were below budget by ($6K).
 Personnel compensation below budget by $8K.
 Professional Development above budget by ($4K), offset above.
 Insurance below budget by $1K
 Educational Materials above budget by ($5K).
 Dues and Fees above budget by ($1K).
 Building costs above budget by ($2K).
 Operations and Maintenance above budget by ($2K).
 Miscellaneous Programs above budget by $3K.
Larry called for a motion to accept the Financial Report. Valerie Dorsey Allen made a motion to accept the
financial report as presented. Karen Trawick seconded the motion. The Board was polled, and the motion was
accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Valerie Dorsey Allen Motion to Accept Yes
Karen Trawick
2nd Motion
Yes

David Gruber
Marvin Lenetsky

Yes
Yes

New Board Member Candidate – Larry Griffin
The vote for Dr. DeShields to become a member of the Board of Directors of Alliance for Progress Charter
School. Karen Trawick made a motion that the vote be taken by ballot, Marvin Lenetsky seconded the motion.
The vote was unanimous that Dr. DeShields become a member of the AFPCS Board.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Valerie Dorsey Allen Motion to Accept Yes
Marvin Lenetsky
2nd Motion
Yes

David Gruber
Karen Trawick
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Yes
Yes

Finance Committee – Beech Interplex purchased the property from WCA for $3 million dollars including
closing cost. The land has been secured. The next step is to look at how Beech is going to finance the school
project. Ken will need to come to either a Board Meeting or meet with the Finance Committee to discuss this.
The challenge for the school and Beech is how to finance the project that will essentially have a rent that the
school can afford to pay and not be over burdensome to the school. One option we were looking at is to use the
tax exempt bond financing. Multiple attempts to contact Representative Thomas’ office have been made to find
out about the RACP (Redevelopment Assistant Capital Program) application. We are keeping our eyes open for
when the application period becomes available. We are looking at the delivery date of the building in the spring
of 2019.
WCA Update – Larry Griffin
We are preparing a sales agreement. Ms. Rhodes’ comment to Ken was, she wanted to have a clause in that
they will be able to buy the property back if we were to sell it. We will present them with a sales agreement on
11/22/17. We asked them to sign the sales agreement, and we will go to closing (if they meet the conditions of
the Title Report), Monday. We need a Resolution from the Board authorizing myself or Mrs. Hightower, to
sign the documents to allow us to purchase the land. The price is $170,000 plus closing cost.
Larry called for a motion to accept the Financial Report. Valerie Dorsey Allen made a motion to revise previous
expenditure of $165,000 to $170,000 plus closing cost for the purchase of 1702 N. Gratz Street. Marvin
Lenetsky seconded the motion. The Board was polled and the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Valerie Dorsey Allen Motion to Accept Yes
Marvin Lenetsky
2nd Motion
Yes

David Gruber
Karen Trawick
Jayminn DeShields

Yes
Yes
Yes

ACADEMIC COMMITTEE REPORT – Marvin Lenetsky
At the last Academic Committee Meeting, we discussed the academic performance scores. They were good for
similar charters; however, there was an 11% drop mainly in science. PLC’s and Data Trackers keep us on
target to improve. There were a lot of positive results, and students were recognized with some incentives. A
suggestion was made that the teachers be recognized as well for their part. Also discussed was the need for a
Grant Writer. Dr. DeShields may have some possible candidates for a Grant Writer and Stacey’s (assistant
position). There is a need to systematize the recruiting process. Some school raise their own student teachers
from the time they are practicing students, they start practicing in their sophomore year. They are increasing the
number of hours that they are required to spend in the school, and are being supervised by someone who is
certified in the area they are pursuing. It all ends with student teaching which is a semester currently. Some
schools are piloting this idea of a residency and the student will be student teaching for a full year. As far as
Grant writers are concerned, it better to know what type of grant you want to go for and what you want to
pursue before you hire a grant writer, because they charge for the time.
Manager of Education and Strategic Planning Report - Stacey Scott
*Please see attached Star Data Analysis Report.*
4

Larry expressed that there continues to be too many students at basic or below. A plan needs to be put in place
to move students up to proficient or advanced.
It was brought to the attention of the Board that staff “morale” is low, and they are feeling “stressed.” Board
Members suggest sending a hand written personalized letter of appreciation to the home of each person’s home.
Each Board Member will have an even number of staff they will be responsible to send the letters to, bring them
to the next board meeting. Mrs. Hightower will be responsible for postage, addressing and mailing.
Dr. DeShields made a motion to develop an incentive to boost staff morale of the existing teachers. The board
will discuss hiring bonuses and incentives for teachers that perform well in the classroom in the spring. Marvin
Lenetsky seconded the motion. The Board was polled and the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Jayminn DeShields
Motion
Yes
nd
David Gruber
2 Motion
Yes

Marvin Lenetsky
Karen Trawick
Valerie Dorsey Allen

Yes
Yes
Yes

Vice President
Marvin Lenetsky made a motion to nominate Valerie Dorsey Allen Vice President of the Board of AFPCS.
David Gruber seconded the motion. The Board was polled and the motion was accepted unanimously. Valerie
Dorsey Allen accepted the nomination.
VOTE SUMMARY OF EACH MEMBER
Marvin Lenetsky
Initiated Motion Yes
David Gruber
Yes
nd
Jayminn DeShields
2 Motion
Yes

Larry Griffin
Karen Trawick
Valerie Dorsey Allen

Yes
Yes
Yes

Recruitment Committee - Karen Trawick
The committee is in the process of interviewing a 2nd grade teacher for lower school, and a history teacher for
upper school. Interviews are being scheduled, however, currently the times and days have become a problem.
Currently, the committee is looking to increase the number of seats on the team due to the loss of 2 members.
Mr. Bazemore and Ms. Rashad have agreed to fill in if needed. The committee is hoping for another Board
Member to join the team. The committee is receiving Job Fair information, and is in the process of registering
for several of them. Demonstration lessons are scheduled for a History teacher, but we are looking for a content
teacher to fill this seat if we are unable to fill the position. The committee is moving forward and will be
interviewing for all position in the near future.
Larry called for a motion to accept the Recruitment Committee Report as presented. Marvin Lenetsky made a
motion to accept the Recruitment Report as presented. David Gruber seconded the motion. The Board was
polled and the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Marvin Lenetsky
Motioned
Yes

Jayminn DeShields
Karen Trawick
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Yes
Yes

Dr. DeShields

2nd Motion

Yes

Valerie Dorsey Allen

Yes

Karen Trawick made a motion that Dr. DeShields nominated to the Recruitment Committee. Marvin Lenetsky
seconded the motion. The board was polled and the motion was accepted unanimously. Dr DeShield accepted
the position.
VOTE SUMMARY OF EACH MEMBER
Karen Trawick
Initiated Motion Yes
Marvin Lenetsky
2nd Motion
Yes
Jayminn DeShields
Yes

Larry Griffin
Karen Trawick
Valerie Dorsey Allen

Yes
Yes
Yes

CEO/Principal Report - Joanna Hightower
Philadelphia School Partnership Update:
They did the Lower and Upper School visits, and met with the Leadership team. They are in the process of
reviewing documents they requested. They will make a recommendation 11.22.17 to their investment
committee. The building project has been a very big challenge in this process. We basically passed everything
else with flying colors, and they are excited to partner with the school, however, because the building expansion
doesn’t have a definite process, they want to know where we are going to put the extra 25 students. We should
be hearing from the investment committee within a week. The Board meeting will be taking place in
December.

EXECUTIVE SESSION:
ADJOURNMENT: The meeting adjourned at 9:15p.m.
The next Board Meeting is scheduled for Tuesday, December 19, 2017 @ 6:00 p.m. at Lower School.
Respectfully Submitted
Crystal A. Sharper – Upper School Secretary 12/15/17
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ALLIANCE FOR PROGRESS CHARTER SCHOOL
BOARD OF DIRECTORS MEETING MINUTES

December 19, 2017
The meeting of the Board of Directors convened on Tuesday, December 19, 2017 at 6:15p.m., at
Alliance for Progress Charter School in the Cafeteria. The Board Vice President determined a
quorum was present and proceeded with the meeting.
DIRECTORS PRESENT
Valerie Dorsey Allen – Vice President
Christopher Neilson – Treasurer
Karen Trawick – Secretary
David Gruber – Member
Marvin Lenetsky – Member
Jayminn Deshields - Member
MEMBERS ABSENT
Larry Griffin – President
Shirley Davis – Member
OTHERS PRESENT
Joanna Hightower, CEO/Principal, AFPCS
Crystal A. Sharper – US Secretary
Stacey Scott – Manager of Education & Strategic Planning
Syreeta Martin - Parent Advisory Board President
Jim Cella – Omnivest
Deleah Archer, Ed.D. - Neighbor
PUBLIC COMMENT
No Public Comment
Approval of Minutes for November 21, 2017 Board Meeting
The Board reviewed the minutes of November 21, 2017. Valerie Dorsey Allen called for a motion to accept the
minutes as presented. David Gruber made a motion to accept minutes. Marvin Lenetsky seconded the motion.
The Board was polled, and the minutes were accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Valerie Dorsey Allen Initiated Motion Yes
David Gruber
Motion to Accept Yes
Marvin Lenetsky
2nd Motion; Yes

Karen Trawick
Christopher Neilson
Jayminn DeShields

Yes
Yes
Yes

FINANCIAL REPORT For the month ended November 30, 2017 – Jim Cella
The School approved Titles of over $426,000. We budgeted $350,000. There is $75,000 of extra Title money
will effectively kick in within the November report.
November, 2017 Actual Net Income
November, 2017 Budgeted Net Loss
Variance

$ 45,748
$ 24,349
$ 21,399

DISCUSSION ITEMS:
Revenues were above budget by $25K.
• Tuition from School District of Philadelphia above budget by $12K, due to actual tuition rates being
higher than
• Budgeted rates along with the mix between regular and special ed. (see foot note below).
• Titles above budget by $9K.
• Miscellaneous Revenue above budget by $4K, primarily Cherrydale offset below.
Expenses were above budget by ($3).
• Personnel compensation on budget.
• Educational materials above budget by ($1K).
• Supplies and communication costs below budget by $2K.
• Miscellaneous Programs above budget by ($3K) offset above.
FOOT NOTE:
ENROLLMENT
Regular
Special
Total
TUITION RATES
Regular
Special

Budget
415
56
471

Actual
410
61
471

Budget
8308.00
25329.00

Actual
8327.35
26197.24

YTD, 2017 Actual Net Income
YTD, 2017 Budgeted Net Loss
VARIANCE

$46,799
25,073
$70,872

DISCUSSION ITEMS:
Revenues were above budget by $81K.
• Tuition from School District of Philadelphia above budget by $61K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special Ed.
• Titles above budget by $9K.
• Miscellaneous Revenue above budget by $11K, offset below under PD and Miscellaneous Programs.

Expenses were below budget by ($10K).
• Personnel compensation below budget by $8K.
• Professional Development above budget by ($4K), offset above.
• Insurance below budget by 1K.
• Educational Materials above budget by ($6K).
• Dues and Fees above budget by ($1K).
• Communication costs below budget by $3K.
• Equipment leases below budget by $2K.
• Building costs above budget by ($2K).
• Operations and Maintenance above budget by ($3K).
• Miscellaneous Programs above budget by ($7K) offset above.
Valerie called for a motion to accept the Financial Report as presented. Marvin Lenetsky made a motion to
accept the financial report as presented. Jayminn DeShields seconded the motion. The Board was polled, and
the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Valerie Dorsey Allen Initiated Motion Yes
Marvin Lenetsky
Motion to Accept Yes
Jayminn DeShields
2nd Motion
Yes

David Gruber
Karen Trawick
Christopher Neilson

Yes
Yes
Yes

2018 Benefits Presentation - Wynn Weismann, BMC Benefit Services
Mrs. Weisman presented comparison of benefits as well as comparison of rates of current and proposed HRA
schedules. The new plan is still with Keystone, the network is exactly the same, and there is no premium
contribution by the employees. In comparison to the School District, where the employees pay into their plan,
AFPCS does not, and this can be an incentive for hiring new employees. Wynn Weismann will return to the
school in January to discuss the plan with the existing staff and answer any questions.
Valerie Dorsey Allen called for a motion to approve the Health Care Benefits Proposal for the 18/19 school year
as presented by Wynn Weismann. Jayminn DeShields made a motion to approve the Proposal as presented.
The Board was polled, four members approved, two members abstained (David Gruber, Christopher Neilson).
VOTE SUMMARY OF EACH MEMBER
Valerie Dorsey Allen Initiated Motion Yes
Jayminn DeShields
Motion to Accept Yes
Marvin Lenetsky
2nd Motion
Yes

Karen Trawick
Christopher Neilson
David Gruber

Yes
Abstained
Abstained

Marvin Lenetsky made a motion that the topic of Staff paying into the benefit plan be discussed prior to the
completion of the next budget. The Board was polled, and the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Valerie Dorsey Allen Initiated Motion Yes
Marvin Lenetsky
Motion to Accept Yes
Karen Trawick
2nd Motion
Yes

Jayminn DeShields
Christopher Neilson
David Gruber

Yes
Yes
Yes

Parent Advisory Board – Syreeta Martin
No Report
Finance Committee – David Gruber
Last meeting, the Auditor gave the report, and when asked about the 990, they said that they would have it
prepared within 30 days. I inquired about a draft of it, which I assumed would be forthcoming. Jim Cella
reports that it is in the "draft" stage, and will be forwarded to the Finance Committee, discussed, presented to
the Board for changes and approval.
Recruitment Committee - Karen Trawick
Looks like we will be hiring a 2nd grade teacher. On Saturday, January 20, 2018, the Recruitment Committee
will be hosting brainstorming session. Currently the committee consists of Stacey Scott, Karen Trawick and
Jayminn DeShields. Mr. Bazemore and Ms. Rashad have been asked to join the panel to interviews. The
committee continues to look at resumes currently on file in hopes to find qualified candidates to interview.
Christopher Neilson made a suggestion that the Finance and Recruitment Committees need to sit down and
discuss salaries for new employees, taking into consideration, flexibility in the budget.
Education and Strategic Planning Report - Stacey Scott
There is no Star Update Report at this time. Ms. Scott will send the Board a report over the Christmas break.
Once received, the Academic Committee will schedule a Meeting in January to discuss the results.
CEO/Principal Report - Joanna Hightower
• Dashboard – The Dashboard is in the process of being updated to include Star data, and behavior data.
Once those additions are made, it will be sent via email to all members.
• PSP Update - An email was sent earlier in the day, that the PSP Board voted to approve the Grant for
AFPCS. Typically, they fund schools about $2,000 per student in growth grants. In this particular case,
they approve us about $3500, which is very unlike what they do. We have been approved for the full
amount. It will be a disbursement over 4 years, with about $122,500 per year. The resources were
allocated for, but to limited to, Staff Support, Intervention Specialist, Professional Development and a
Social Worker. The Academic Committee will discuss how we want to setup the next four years as far
as those positions go, and how we want to bring that staffing on. This spring, PSP will partner with us
on how we want to map that out. In their partnership phase, they will probably make recommendations
to us.
Valerie Dorsey Allen - On January 24, 2018 University of Penn will be having a panel discussion entitled,
"What can Colleges and Universities do to improve K-12 Education in Philadelphia. The Dean of
Education from Temple, the Dean of Education from Penn, LaSalle, Drexel and St. Joe's will have
representation there as well. The President of CCP will be the Moderator, and the President of Penn will
open it. It is suggested that someone from AFPCS should be there to be a part of that discussion. The big
part of it will be the community telling the Universities what they can do to support. The group that is
organizing this will put together a letter with recommendations that will go to all of the Universities to
inform them what the community is asking for.
Detailed information can be found at
www.upenn.edu/aarc/mlk. For the 8th grade students, on January 15, 2018, there will be a panel discussion
on, “Pathways to STEM, and a college fair which is early for them, but the Pathway to STEM will be

helpful if any of they would like to attend. Eight grade students can also acquire service hours if they arrive
at 10:00 am.
The Board presented Ms. Sharper with a gift of appreciation for her service.
EXECUTIVE SESSION:
ADJOURNMENT: The meeting adjourned at 8:15p.m.
The next Board Meeting is scheduled for Tuesday, January 16, 2018 @ 6:00 p.m. at the Lower School.

Respectfully Submitted
Crystal A. Sharper – Upper School Secretary, January 3, 2018

ALLIANCE FOR PROGRESS CHARTER SCHOOL
BOARD OF DIRECTORS MEETING MINUTES

January 16, 2018
The meeting of the Board of Directors convened on Tuesday, January 16, 2018 at 6:16p.m., at
Alliance for Progress Charter School in the Cafeteria . The Board Chair determined a quorum was
present and proceeded with the meeting.
DIRECTORS PRESENT
Larry Griffin – Board President
Marvin Lenetsky – Board Member
Karen Trawick – Board Secretary
Christopher Neilson – Board Treasurer
J.S. DeShields – Board Member
David Gruber – Board Member
MEMBERS ABSENT
Shirley Davis – Board Member
Valerie Dorsey Allen – Vice President
OTHERS PRESENT
Joanna Hightower, CEO/Principal, AFPCS
Crystal A. Sharper – AFPCS US Secretary
Leigh Ann Kelly – OmniVest
Public Comment
No Public Comment
Approval of Minutes for December 19, 2017 Board Meeting
The Board reviewed the minutes December 19, 2017. Larry Griffin called for a motion to accept the minutes as
presented. David Gruber made a motion to accept minutes as presented. J.S. DeShields seconded the motion.
The Board was polled, Six members approved, Larry Griffin abstained.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
David Gruber
Motion to Accept Yes
J. S. DeShields
2nd Motion; Yes

Karen Trawick
Marvin Lenetsky
Christopher Neilson

FINANCIAL REPORT For the month of December 2017 – Leigh Ann Kelly
December, 2017 Actual Net Loss
December, 2017 Budgeted Net Loss
Variance
1

Yes
Yes
Yes

$
$
$

120,607
137,406
16,799

DISCUSSION ITEMS:
Revenues were above budget by $18K.
 Tuition from School District of Philadelphia above budget by $9K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special Ed. See Footnote below.
 Titles above budget by $9K.
Expenses were above budget by ($1K).
 Personnel Compensation below budget by $1K.
 Contracted Services above budget by ($1K), IT.
 Professional Development below budget by $1K.
 Educational Materials above budget by ($2K).
FOOT NOTE:
ENROLLMENT
Regular
Special
Total
TUITION RATES
Regular
Special

Budget
415
56
471

Actual
412
59
471

Budget
8308.00
25329.00

Actual
8327.35
26197.24

YTD, 2017 Actual Net Income
YTD, 2017 Budgeted Net Loss
VARIANCE

$
$
$

74,807
162,477
87,670

DISCUSSION ITEMS:
Revenues were above budget by $99K.
 Tuition from School District of Philadelphia above budget by $70K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special Ed.
 Titles above budget by $18K.
 Miscellaneous Revenue above budget by $11K, offset below under PD and Miscellaneous Programs.
Expenses were above budget by $11K.
 Personnel compensation below budget by $8K.
 Professional Development above budget by ($3K), offset above.
 Contracted Services above budget by ($2K).
 Insurance below budget by $1K.
 Educational Materials above budget by ($8K).
 Dues and Fees above budget by ($1K).
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Building costs above budget by ($2K).
Operations and Maintenance above budget by ($3K).
Miscellaneous Programs above budget by ($7K) offset above.

Larry called for a motion to accept the Financial Report. David Gruber made a motion to accept the financial
report as presented. Marvin Lenetsky seconded the motion. The Board was polled, and the motion was
accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
David Gruber
Motion to Accept Yes
Marvin Lenetsky
2nd Motion
Yes

Karen Trawick
J.S. DeShields
Christopher Neilson

Yes
Yes
Yes

Academic Committee Report – Stacey Scott
No Report
Parent Advisory Board – Syreeta Martin
No Report
Finance Committee – Larry Griffin
The contract between Omni Vest and AFPCS is coming to end. OmniVest Submitted a proposal (DRAFT) for a
five year extension with a 3% increase each year for the next five years. This year the cost was $96,000. A
decision needs to be made before July 1, 2018.
Gratz Street Update – Larry Griffin
There has been no movement. The director of WCA has not submitted all of the necessary documents needed
to close the deal to the title company. On the purchase of the WCA property, they wanted to keep a portion of
the lots that they have title to on 18th Street. They wanted to do everything at once, so that had to go get that
land re-surveyed. WCA has not signed the documents thus far. Once the land is re-surveyed and deeded over
to WCA, they can close on the deal.
Financing for Expansion – Larry Griffin
Robin asked about a list of RAC-P projects that were going through the approval process. Another round of
applications will be accepted when the process opens again. Larry will consult with Robin to see if it’s possible
to begin preparing information now, so that when it does open up in March, we are prepared to submit the
application on time.
Recruitment Committee Report – Karen Trawick
The committee is scheduled to meet at “I Munch” on Saturday, January 20, 2018, at 1:00pm. The purpose is to
discuss improvements in recruitment for the upcoming year. As well as preparing for Job fairs that are coming
up. Currently, there is a History Teacher, Math Teacher, and a One-on-One position still open.
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CEO/Principal Report - Joanna Hightower
Dashboard – Star Testing Math results were a concern in one of the second grade classes. This is the class that
lost a teacher, and the class struggled with that transition to put the pieces together. Another one of our teachers
jumped in focused on re-establishing behavior, and trying to get the class back on track. The situation was not
ideal which reflected on the Star scores. The new second grade teacher started today, she is observing, and
preparing to take over. Behaviorally, the class has settled down substantially with Ms. Burke and is prepared to
transition to the new teacher. The Upper School math scores are concerning. Growth plans have been put in
place for all teachers. Within their evaluations all teacher will receive a growth plan and data goals for the
second half of the year, effective February 1, 2018. Every teacher is getting a minimum of four growth goals as
far as what they need to do instructionally to target their achievement outcomes. The coaches have to outline
how they are going to support the teachers, and what the timelines are to report out the progress. They have to
outline what evidence we’ll need to see to speak to their progress with their goals. PLC is taking place every
week, and Ms. Scott will begin meeting one-on-one with the Academic Directors.
2016-17 SDP SPR Results
The SPR score for 16-17 is 49. Last school year’s rating was 66; it’s a drop of 17 points. When looking at the
scores specifically, the drop is directly correlated to the growth metric. The previous year, our reading, math,
and science growth rating was 80% or higher. We got the growth metric score. Aside from that, all of the other
metrics are pretty much identical in outcomes to those from the previous year. One other thing that was
changed on the SDR reports is the presence school rankings. Apparently all schools were not in favor of this
data being shared and therefore the SDP took those rankings off of the SPR Report. What you will see now is a
three year average.
PSP – (Philadelphia Partnership)
They are drafting an agreement with Benchmarks. The Benchmarks they sent on Friday is for us to have
conversation about goals setting as they will be part of our PSP agreement. A focus for us is staffing, obviously
in terms of retention and making sure that we retain 90% of the teachers we want to retain, and counseling out
100% of the teachers we don’t want to retain. The proficiency goals for math and reading are very fair. The big
picture here is the facilities planning dynamics and how they will gracefully take the grant away if we don’t
provide a facility for our students by Sept. 2019.
EXECUTIVE SESSION:
ADJOURNMENT: The meeting adjourned at 8:30p.m.
The next Board Meeting is scheduled for Tuesday, February 20, 2018 @ 6:00 p.m. at Lower School.

Respectfully Submitted
Crystal A. Sharper – Upper School Secretary 02/04/18
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ALLIANCE FOR PROGRESS CHARTER SCHOOL
BOARD OF DIRECTORS MEETING MINUTES

February 20, 2018
The meeting of the Board of Directors convened on Tuesday, February 20, 2018 at 6:15p.m., at
Alliance for Progress Charter School in the Cafeteria . The Board Chair determined a quorum was
present and proceeded with the meeting.
DIRECTORS PRESENT
Larry Griffin – Board President
Valerie Dorsey Allen – Board Vice President
Christopher Neilson – Board Treasurer
Karen Trawick – Board Secretary
David Gruber – Board Member
Marvin Lenetsky – Board Member
Jayminn DeShields – Board Member
MEMBERS ABSENT
Shirley Davis – Board Member
OTHERS PRESENT
Joanna Hightower, CEO/Principal, AFPCS
Crystal A. Sharper – AFPCS US Secretary
Jim Cella – OmniVest
Amina Smith
Rory Hill
Te’chaun Hurst
Rhonda Washington
Syreeta Martin – PAB President
Stacey Scott – Manager ESP
Public Comment
No Public Comment
Approval of Minutes for January 16, 2017 Board Meeting
The Board reviewed the minutes January 16, 2018. Larry Griffin called for a motion to accept the minutes as
presented. David Gruber made a motion to accept minutes as presented. Marvin Lenetsky seconded the
motion. The Board was polled, Six members approved, Valarie Dorsey Allen abstained.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
David Gruber
Motion to Accept Yes
Marvin Lenetsky
2nd Motion; Yes

Karen Trawick
J.S.Deshields
Valarie Dorsey Allen
1

Yes
Yes
Abstained

FINANCIAL REPORT For the month of JANUARY 2018 – Jim Cella
January, 2018 Actual Net Loss
January, 2017 Budgeted Net Loss
Variance

$
$
$

12,237
1,322
10,951

DISCUSSION ITEMS:
Revenues were above budget by $17K.
 Tuition from School District of Philadelphia above budget by $7K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special ed. See Footnote below.
 Titles above budget by $9K.
 Miscellaneous Revenue above budget by $1K, offset below.
Expenses were above budget by ($6K).
 Personnel Compensation below budget by $2K.
 Professional Development above budget by ($1K).
 Educational Materials above budget by ($6K).
 Miscellaneous Programs above budget by ($1K) offset above.
FOOT NOTE:
ENROLLMENT
Regular
Special
Total
TUITION RATES
Regular
Special

Budget
415
56
471

Actual
413
58
471

Budget
8308.00
25329.00

Actual
8327.35
26197.24

YTD, 2017 Actual Net Income
YTD, 2017 Budgeted Net Loss
VARIANCE

$
$
$

62,538
161,156
98,618

DISCUSSION ITEMS:
Revenues were above budget by $116K.
 Tuition from School District of Philadelphia above budget by $78K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special Ed.
 Titles above budget by $28K.
 Miscellaneous Revenue above budget by $10K, partially offset below under PD Miscellaneous
Programs.
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Expenses were above budget by ($17K).
 Personnel compensation below budget by $12K.
 Professional Development above budget by ($4K), offset above.
 Contracted Services above budget by ($3K).
 Insurance below budget by $2K.
 Educational Materials above budget by ($13K).
 Dues and Fees above budget by ($1K).
 Communication costs below budget by $1k.
 Equipment leases below budget by $1K
 Building costs above budget by ($1K).
 Operations and Maintenance above budget by ($3K).
 Miscellaneous Programs above budget by ($8K), offset above.
Larry called for a motion to accept the Financial Report. Valarie Dorsey Allen made a motion to accept the
Financial report as presented. Marvin Lenetsky seconded the motion. The Board was polled, and the motion
was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Karen Trawick
Yes
Valarie Dorsey Allen Motion to Accept Yes
J.S. DeShields
Yes
nd
Marvin Lenetsky
2 Motion
Yes David Gruber
Yes
COMMITTEE REPORTS
Academic Committee Report – Marvin Lenetsky
The Academic Committee noted that with the end of the school year approaching, there are vacancies that need
to be filled. The Finance Committee and the Academic Committee will need to meet to discuss salary
adjustments for some of the positions. The possibility of merit raises was also a topic of conversation, as well
as ways to improve the retention rate. The committee also discussed the possibility of hiring two additional
full-time teachers for the upcoming school year to assist in an academic substitute capacity. This can possibly
eliminate the need for substitute teachers.
Marvin Lenetsky motioned to hire two full-time employees/co-teachers for the upcoming school year, to fill in
for absenteeism with the understanding that they work where needed. J.S. DeShields seconded the motion. The
Board was polled, and the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Marvin Lenetsky
Motion to Accept Yes
J.S. DeShields
2nd Motion
Yes

Karen Trawick
Valarie Dorsey Allen
David Gruber
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Yes
Yes
Yes

Manager of Education & Strategic Planning Report – Stacey Scott
New Star Assessment will be available next week. Cycle 3 STAR testing started today, and will end on
Monday, February 26, 2018. Cycle 2 testing results showed growth in grades 1-8.
 Arrangements have been made for one or two of Temple’s math majors to come in and work with 5-10
6th grade students in math.
 Ms. Scott will draft a budget for the summer program for grades 4-8.
 Representatives from Temple’s Upward Bound Program spoke with students the 8th grade students.
They will get the applications in March to be submitted in April. We are trying to get students in the
program for their 9th grade year and some of the 7th grade students working in Stepping Stones so that
they can come back in 8th grade and work through Stepping Stones throughout the year, and then go into
the Upward Bound Program during the second half of the year. The students will receive a stipend, free
tutoring, and will be set up for Community College credits, so by the time they complete 12th grade, they
will already have at least 6 credits going into college paid for by the program.
 The Curriculum does not include an extensive amount Black History. PA Standards do not place an
emphasis on Black history.
 The AFPCS Black History program will be held at the Church on Wednesday, at 9:15 am.
Parent Advisory Board – Syreeta Martin - President
Dads and Donuts was a success again this year. PAB Bowling Night (Fund Raiser) is scheduled for 3/17/18.
Parents have expressed concern regarding the expansion project. They would like an update regarding plans
going forward. Syreeta noted, that as a parent, hiring permanent subs would put the parent’s minds at ease,
knowing that the curriculum will not be interrupted. Detentions were also a topic of discussion. Lower School
parents are vocal, asking question of how they can get more involved in the school.
Finance Committee Report:


Gratz Street Update – Larry Griffin
WCA did not want to close on the lot until they got 4ft. of width at the WCA property. Therefore, the
deed needed changing, which was done. All that is left to do is to sign the closing.



Expansion Update:
A meeting was held at the office of Kramer Marx. The purpose was to review the information from
Norr to determine if the building can be adapted to accommodate the needs of the school, and how much
it will cost for the necessary renovations. Robin Eglin wrote a proposal, which will be sent out to all
necessary parties for review before being submitted.



Trailer Expenditure:
To accommodate the incoming K class, AFPCS will rent a trailer to be placed in the yard for the
upcoming school year. The trailer will need commodities which are additional cost. The estimated total
cost will be $52,651.00 which breaks down to $2,400.00 month.
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Valarie Dorsey Allen moved to approve a proposal for a trailer, with the possibility of upgrading the trailer to
include restroom. J.S. DeShields seconded. The Board was polled, and the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Valarie Dorsey Allen Motion to Accept Yes
J.S. DeShields
2nd Motion
Yes

Karen Trawick
Marvin Lenetsky
David Gruber

Yes
Yes
Yes



Wells Fargo Operating Account Change
Within the last month, AFPCS’ Wells Fargo account has experienced fraudulent activity. Wells Fargo
said it may have been a “transaction error” on the bank’s part. The money was refunded back into the
account. On several other occasions charges were appearing from Wal-Mart. A stop payment was
placed, however, additional charges continued to appear. The transaction code is identified differently
at Wal-Mart, and is preventing the stop payment. Wells Fargo was informed that the stop payment was
not effective, and was unable to stop the transactions. They suggested switching accounts. This would
involve, changing the check, payroll, PESERS as well as all payments. A decision needs to be made to
either switch accounts, or change banks. The consensus is to switch banks, therefore, AFPCS will look
into several banks (two banks, one credit union), to see which is a better fit, and would support the
school.



OmniVest Contract Renewal
OmniVest Submitted a proposal for a five year extension with a 3% increase each year for the next five
years.

Valarie Dorsey Allen moved to continue with OmniVest. J.S. DeShields seconded. The Board was polled, and
the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Valarie Dorsey Allen Motion to Accept Yes
J.S. DeShields
2nd Motion
Yes



Karen Trawick
Marvin Lenetsky
David Gruber

Yes
Yes
Yes

ARHC – (Alliance Real Estate Holdings Company)
This will be tabled until the next meeting,

Recruitment Committee Report – Karen Trawick
There is a Teacher Job Fair on March 8, 2018 at the Holiday Inn. On March 29, 2018, there is a Temple
Teacher Recruitment fair.
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CEO/Principle Report - Joanna Hightower


PSP – (Philadelphia Partnership)
They made updates to the benchmark documents that were emailed out last month. As soon as they
come out, they will be shared with all necessary parties. They mentioned that we need to prove or show
good faith about the building expansion process unfolding.



Revisions to Teacher Pay Scale
This was sent via email to Board Members for review. The Finance Committee will make decisions
based on the comparison scales.



Dashboard
Jim is preparing the Draft Budget. He will be out part of March, therefore, he will send out his
projections based off of what he thinks SDP tuition will be.

EXECUTIVE SESSION:
ADJOURNMENT: The meeting adjourned at 8:45p.m.
The next Board Meeting is scheduled for Tuesday, March 20, 2018 @ 6:00 p.m. at Lower School.

Respectfully Submitted
Crystal A. Sharper – Upper School Secretary 03/12/18
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ALLIANCE FOR PROGRESS CHARTER SCHOOL
BOARD OF DIRECTORS MEETING MINUTES

April 17, 2018
The meeting of the Board of Directors convened on Tuesday, April 17, 2018 at 6:25p.m., at
Alliance for Progress Charter School in the Cafeteria . The Board Chair determined a quorum was
present and proceeded with the meeting.
DIRECTORS PRESENT
Larry Griffin – Board President
Valerie Dorsey Allen – Board Vice President
Christopher Neilson – Board Treasurer
Karen Trawick – Board Secretary
David Gruber – Board Member
Marvin Lenetsky – Board Member
MEMBERS ABSENT
Shirley Davis – Board Member.
Jayminn DeShields – Board Member
OTHERS PRESENT
Joanna Hightower, CEO/Principal, AFPCS
Crystal A. Sharper – US Secretary
Leigh Ann Bonck – OmniVest
Stacey Scott – Manager of Education & Strategic Planning
Approval of Minutes for February 21, 2018, Board Meeting
The Board viewed the minutes of February 21, 2018. Larry Griffin, Board Chair, called for a motion to
accept the minutes as presented. David Gruber made a motion to accept the minutes as presented. Valerie
Dorsey Allen seconded the motion. The Board was polled, and the minutes were approved unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
David Gruber
Motion to Accept Yes
Valerie Dorsey Allen 2nd Motion; Yes

Karen Trawick
Valerie Dorsey Allen
Christopher Neilson

Yes
Yes
Yes

FINANCIAL REPORT For the month of ended February 2018 – Leigh Ann Bonck
February 2018 Actual Net Loss
February 2018 Budgeted Net Loss
Variance

1

$
$
$

28,255
20,701
48, 956

DISCUSSION ITEMS:
Revenues were above budget by $52K.
 Tuition from School District of Philadelphia above budget by $8K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special ed. (see foot note below).
 Titles above budget by $9K.
 Miscellaneous Revenue above budget by $2K.
 Ready to Learn Grant above budget by $33K.
Expenses were above budget by ($3K).
 Personnel Compensation on budget.
 Contracted Services above budget by ($1K).
 Educational Materials above budget by ($3K).
 Operations and Maintenance below budget by $1K.
FOOT NOTE:
ENROLLMENT
Regular
Special
Total
TUITION RATES
Regular
Special

Budget
415
56
471

Actual
413
58
471

Budget
8308.00
25329.00

Actual
8327.35
26197.24

YTD, Actual Net Loss
YTD, Budgeted Net Loss
VARIANCE

$
$
$

$34,283
$181,856
$147,573

DISCUSSION ITEMS:
Revenues were above budget by $168K.
 Tuition from School District of Philadelphia above budget by $85K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special ed.
 Titles above budget by $37K.
 Miscellaneous Revenue above budget by $13K, offset below under PD and Miscellaneous Programs.
 Ready to learn grant above budget by $33K.
Expenses were below budget by ($21K).
 Personnel compensation below budget by $12K.
 Professional Development above budget by ($4K), offset above.
 Contracted Services above budget by ($4K)
 Insurance below budget by $2K
2









Educational Materials above budget by ($16K).
Dues and Fees above budget by ($2K).
Communication costs below budget by $2K
Equipment leases below budget by $1K
Building costs above budget by ($2K).
Operations and Maintenance above budget by ($2K).
Miscellaneous Programs above budget by ($9K), offset above.

Larry called for a motion to accept the Financial Report as presented. Marvin Lenetsky made a motion to
accept the financial report as presented. David Gruber seconded the motion. The Board was polled, and the
motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Marvin Lenetsky
Motion to Accept Yes
David Gruber
2nd Motion
Yes

Karen Trawick
Valerie Dorsey Allen
Christopher Neilson

Yes
Yes
Yes

2018-2019 Academic Calendar – Joanna Hightower
There are several Fridays of the month where there will be a 1:00pm dismissal for students. This day is where
PLC meetings will take place in the afternoon, and there is one full day for Staff Professional Development per
month. There are a total of 184 schools days with additional days to make up for the hours where we would
have missed instruction for the 1:00pm dismissals.
Larry called for a motion to approve the 2018-2019 Academic Calendar as presented. Valerie Dorsey Allen
made a motion to approve the Academic Calendar. Marvin Lenetsky seconded the motion. The Board was
polled, and the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Valerie Dorsey Allen Motion to Accept Yes
Marvin Lenetsky
2nd Motion
Yes

Karen Trawick
David Gruber
Christopher Neilson

Yes
Yes
Yes

Mr. Griffin recalled from a previous meeting discussing the possibility of closing the school the last week of
June and the first week of July. The Board discussed the pros and cons of this possibility, and the consensus is
to close the school for only one week, July 2nd thru July 5th.
Larry called for a motion to close the school the first week of July. Marvin Lenetsky made a motion to approve
closing the school for the first week of July. Valerie Dorsey Allen seconded the motion. The Board was polled,
4 members approved. Karen Trawick and Christopher Neilson abstained.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Marvin Lenetsky
Motion to Accept Yes
Valerie Dorsey Allen 2nd Motion
Yes

Karen Trawick
David Gruber
Christopher Neilson
3

Abstained
Yes
Abstained

Teacher Pay Scale & Overall Salaries Budget
Tonight the Board needs to vote on the budgeted total for Salaries so agreements can be distributed for the
upcoming year. Next month a vote on the overall budget will need to take place. The Finance committee met,
and came up with the salary number and reviewed all of the budget. Included in this budget are additional
academic support staff and a reading specialist which is aligned directly with the PSP Grant. Also a first grade
teacher to accommodate our additional enrollment. The two full time/long term subs are not included in this
budget at this time. In summary the two full times subs will be hired. An accrual will be made in June
depending on final budget outcomes for 17-18.
Mr. Griffin called for a motion to approve the Updated Teacher Pay Scale and overall Staff Salaries Budget.
Valerie motioned for the purposes of recruitment and constructing employment agreements, that the board
accept the salary structure, with the exception of administrative and administrative support salaries for the fiscal
year 2018-2019. Marvin Lenetsky made a motion to approve both the teacher pay scale and the overall salaries
budget. Valerie Dorsey Allen seconded the motion. The Board was polled, 5 members approved. Christopher
Neilson apposed.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Marvin Lenetsky
Motion to Accept Yes
Valerie Dorsey Allen 2nd Motion
Yes

Karen Trawick
David Gruber
Christopher Neilson

Yes
Yes
Apposed

Recruitment Committee - Karen Trawick
A Recruitment Fair is scheduled for Saturday, April 21, 2018 from 9:30am - 12:30pm. A continental breakfast
will be served. All positions related to teaching, teaching assistants and administration for grades K-8. Four
Upper School students will be coming in to help. Flyers have been placed in various churches, and the
positions have been posted on Face book and other job sites.
Finance Committee – Larry Griffin
Gratz Street - No word on Gratz Street.
Expansion Update – The Tax bond route is the better route. If we go to regular investors, we can get up to a 35
year amortization on the money that we borrow. Right now we are looking at borrowing at least $11 million
dollars. Roughly $3 million will go back to Beech for buying the land. This way the school will own the land
out right. Seven million will go into constructing the new building. We applied for a $2 million state grant that
we are still waiting to hear a final verdict about. Both Representative Thomas & Senator Street sent a memo
endorsing our project.
Academic Committee Report – Marvin Lenetsky
Heavy recruitment is necessary, and we are waiting to see who is returning, and who will not to know which
positions will be available.
Strategic Planning Report – Stacey Scott
The last STAR test was in February. Reading – Advanced/Proficient is good, however, all of the teachers have
specific and concise goals that they have to reach by the end of the year in order to move the numbers, as well
as the academic directors. Math proficiency, we are working hard to move the students. Currently we are
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planning for 18-19 by accessing curriculum planning and pacing needs. We are planning a leadership retreat
which will be 3 full days of collective and collaborative training with all of our leadership in July. We are also
setting up the PD Calendar for our summer institute that will be taking place the first week of August. We
currently have 3 candidates who are coming in for their demo lessons. Cycle 4 STAR testing will be
forthcoming. This is the end of year assessment for STAR. This test will taken in mid May.
CEO/Principal Report - Joanna Hightower
 2017-2018 Data Dashboard
 2016-17 ACE Report
 Banking RFP Update:
In February there was discussion about switching banks. The Finance Committee and OmniVest
partnered created a banking RFP. The RFP was sent out to Bank of America, PNC, Citizens and TD
Bank. The two Banks that submitted proposals were Bank of America and TD Bank. TD Bank also
visited the school with their team. TD bank has been the most responsive, and flexible with the request.
One of the main functions that the bank spoke about was that we are a very paper based system, and we
need to move some of that to be more electronic. It looks like TD bank is offering the better proposal.
We will move forward with TD Bank.
 Charter Expansion Grant
We are in the process of working with PSP on writing a Federal Grant that is about $800,000 in potential
funding. It is for schools that are starting new charters and charters that are expanding seats. PSP paid
for a consultant to work with the school to get the grant together. Mrs. Hightower received a letter of
support from both Senator Street, and Congressman Dwight Evans. The grant will be submitted, and
will include furniture, cafeteria tables, additional staffing, etc. The grant will be forwarded to the Board
once completed. It was due April 16th, however, the deadline was extended until April 30th, but the goal
is to submit it by April 20th.

EXECUTIVE SESSION:
ADJOURNMENT: The meeting adjourned at 8:45p.m.
The next Board Meeting is scheduled for Tuesday, May 15, 2018 @ 6:00 p.m. at Lower School.
Respectfully Submitted
Crystal A. Sharper – Upper School Secretary 05.11.18
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ALLIANCE FOR PROGRESS CHARTER SCHOOL
BOARD OF DIRECTORS MEETING MINUTES

May 15, 2018
The meeting of the Board of Directors convened on Tuesday, May 15, 2018 at 6:25p.m., at
Alliance for Progress Charter School in the Cafeteria . The Board Chair determined a quorum was
present and proceeded with the meeting.
DIRECTORS PRESENT
Larry Griffin – Board President
Valerie Dorsey Allen – Board Vice President
Christopher Neilson – Board Treasurer
David Gruber – Board Member
Marvin Lenetsky – Board Member
J. Sanford DeShields – Board Member
Karen Trawick – Present on Conference Call
MEMBERS ABSENT

OTHERS PRESENT
Joanna Hightower, CEO/Principal, AFPCS
Stacey Scott – Manager of Education and Strategic Planning
Crystal A. Sharper – US Secretary
Jim Cella – OmniVest
Ernest Turner – Parent
Public Comment – Ernest Turner, Parent
Mr. Turner expressed his disappointment in Alliance, stating, “Alliance is not what it used to be.” He states that
the Upper School experience is not like the Lower School experience. Mr. Turner states, “social involvement”
is “lacking,” as well as the absence of a “decent t sized school yard,” “auditorium” and “gymnasium.” Mr.
Turner also expressed that his daughter attended the 5th grade dance, where upon arrival, visible was a
“dumpster,” a “toilet,” and trash in front of the venue. He also reports, according to his daughter, there was a
“shortage of food.” Mr. Turner stated that he would like a refund of the money he put out for the event. He
expressed his discontentment in the differences between the Upper and Lower schools, and with the 5th grade
dance.
The Board apologized for his daughter’s experience. The Board also suggested to Mr. Turner to have the other
parents that feel the same way he does contact the school.
Mr. Griffin explained to Mr. Turner regarding the facilities, that Alliance is in the process of expanding, and
will be able address some of his concerns. Mrs. Hightower reassured Mr. Turner that the children who attended
the 5th grade dance were fed, and there was plenty of food to go around. All of the children appeared to have
enjoy themselves, and there were no other complaints reported to her about the event.
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Approval of Minutes for April 17, 2018 Board Meeting
The Board viewed the minutes of the April 17, 2018 meeting. Larry Griffin, Board Chair, called for a motion
to accept the minutes as presented with the necessary correction (misspelling of opposed). Valerie Dorsey
Allen made a motion to accept the minutes as presented with the necessary correction. Marvin Lenetsky
seconded the motion. The Board was polled, and the minutes were approved with one abstention (J. Sanford
DeShields).
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Valerie Dorsey Allen Motion to Accept Yes
Marvin Lenetsky
2nd Motion; Yes
Karen Trawick
Yes

J. Sanford DeShields
David Gruber
Christopher Neilson

Abstained
Yes
Yes

FINANCIAL REPORT For the month ended April 30, 2018 – Jim Cella
April 2018 Actual Net Income
April 2018 Budgeted Net Income
Variance

$
$
$

41,153
23,799
17, 354

DISCUSSION ITEMS:
Revenues were above budget by $29K.
 Tuition from School District of Philadelphia above budget by $10K, due to actual tuition rates being higher
than budgeted rates along with the mix between regular and special ed. (see foot note below).
 Titles above budget by $13K, higher allocation.
 Miscellaneous Revenue above budget by $6K, offset below.
Expenses were above budget by ($11K).
 Personnel Compensation on budget.
 Educational Materials above budget by ($4K).
 Miscellaneous Programs above budget by ($6K), offset above.
 Building costs above budget by ($1K).
 Supplies and communication costs below budget by $1K.
FOOT NOTE:
ENROLLMENT
Regular
Special
Total
TUITION RATES
Regular
Special

Budget
415
56
471

Actual
410
61
471

Budget
8308.00
25329.00

Actual
8327.35
26197.24
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YTD, Actual Net Loss
YTD, Budgeted Net Loss
VARIANCE

$
$
$

$63,440
$122,858
$186,398

DISCUSSION ITEMS:
Revenues were above budget by $223K.
 Tuition from School District of Philadelphia above budget by $101K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special Ed.
 Titles above budget by $65K.
 Miscellaneous Revenue above budget by $22K, offset below under PD and Miscellaneous Programs.
 Ready to learn grant above budget by $33K.
 IDEA above budget by $2K.
Expenses were below budget by ($36K).
 Personnel compensation below budget by $15K.
 Professional Development above budget by ($4K), offset above.
 Contracted Services above budget by ($4K)
 Insurance below budget by $2K
 Educational Materials above budget by ($22K).
 Dues and Fees above budget by ($2K).
 Communication costs below budget by $3K
 Equipment leases below budget by $1K
 Building costs above budget by ($3K).
 Operations and Maintenance above budget by ($3K).
 Miscellaneous Programs above budget by ($19K), offset above.
Larry called for a motion to accept the Financial Report as presented. David Gruber made a motion to accept the
financial report as presented. J. Sanford DeSheild seconded the motion. The Board was polled, and the motion
was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
David Gruber
Motion to Accept Yes
J. Sanford DeShields 2nd Motion
Yes
Karen Trawick
Yes

Marvin Lenetsky
Valerie Dorsey Allen
Christopher Neilson

Yes
Yes
Yes

2018-2019 Budget – Joanna Hightower
The Finance Committee, along with Omni-Vest, went through the details, and made some modifications. Mr.
Gruber pointed out that the cost of health insurance will be going up, and the Board should give some
consideration in having the employees pay into the cost of the insurance. The budget needs a vote by the next
meeting. This topic will be discussed further.
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GK Baum Proposal - Larry Griffin
This proposal deals with how we are going to finance the acquisition of the land and building of the new school.
In previous meetings, we discussed using a tax free bonds. They are looking at the Pennsylvania Authority on
Industrial Development to have them issue bonds for us to finance the school. The advantage of using a vehicle
like this is that you can get a longer amortization, 30+ years. The interest rate is fixed, you don’t have to worry
about having 5 year renewals. It is expensive to go through this process, and there is a lot of cost that are built
into the bond offer that covers the underwriters and Attorneys. The GK Baum team gets paid at the settlement
table. They do the work, if the bond goes to closure, that’s when they get paid.
Larry called for a motion to engage GK Baum in the acquisition process. Valerie Dorsey Allen made a motion
to engage GK Baum & Co. in this process. Marvin Lenetsky seconded the motion. The Board was polled, and
the motion was accepted by 6 members, there was on abstention, (Rev. Christopher Neilson).
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Valerie Dorsey Allen Motion to Accept Yes
Marvin Lenetsky
2nd Motion
Yes
Karen Trawick
Yes

Karen Trawick
David Gruber
Christopher Neilson

Yes
Yes
Abstained

Buchanan Ingersoll Proposal
Will provide the legal services outlined in appendix A. Together, with the attached letter, establish the terms of
the agreement. Mr. Griffin expressed that he would like to meet with the company to see what is negotiable,
discuss the necessary changes to the letter and clarifying the scope. David Gruber will call Ingersoll, Larry Griffin
will call Sherman Smith.
RDA Redevelopers Agreement - (Playground Lots)
Ms. Hightower reports that she has not heard from Rich with feedback. The Redevelopment Authority is saying
that we need to do a reverse mortgage. The appraised land is $330,000 and we have to commit to keeping it as a
playground for the next ten years. If we keep it, each year they will reduce the amount of money we will owe the
city. As soon as we hear from Rich to see what we need to execute to get this done, we will finalize it.
NORR Proposal - Design Services Proposal
The project consist of Schematic Design, Design Development, Construction Documents and Construction
Administration for a new elementary school. The plan is to construct (1) 4-story building to house a combined
school with approximately 450 students. NORR was paid a considerable amount of money for the original plans
of the site located at 1821 Cecil B. Moore. We need to figure if any of this paid is transferable. The amount is
still in question. All Civil Engineering for the 1722 Cecil B. Moore Site will have to start all over again, that is
not transferable.
Academic Committee Report
The Committee discussed having night meetings and entertainment activities where parents can attend after work,
not during school time. Ms. Scott and Mrs. Hightower will be taking care of that. After school tutoring, and
summer programs were also discussed. A suggestion was made about Saturday school. The parents would like
4

for the Board to attend a pizza party with the graduates. Parents would like the Board to do a Parent Survey
and/or a suggestion box as well.
Recruitment Committee - Karen Trawick
A Recruitment Fair is scheduled for Saturday, April 21, 2018 from 9:30am - 12:30pm. A continental breakfast
will be served. All positions related to teaching, teaching assistants and administration for grades k-8. Four
Upper School students will be coming in to help. Flyers have been placed in various churches, the positions have
be posted on Face book and other job sites.
Strategic Planning Report – Stacey Scott
Star Testing started Monday. This is the last one for the school term. The reports will be sent to the Board as
soon as testing is complete. We are planning a leadership retreat that will take place July 10th thru the 12th. We
are also in the process of adopting a new teacher evaluation tool, and leadership evaluation system that will be
presented to the Board. End of the year evaluations will be presented at the end of June.
Banking Update – Joanna Hightower
Mrs. Hightower reports that she is working with TD Bank and learning about their products. Together they are
creating a timeline for implementation, of how we will transfer each account to TD. Mrs. Hightower has partnered
with the President of the TD bank in town, and this branch will be the one doing the transfer. Once the account
is up to date, OmniVest will update payroll, the check system, and will update the state on how we get our
payments, along with the School District of Philadelphia. Both accounts.
End of Year Events
5th Grade going to Sahara Sams
7th Grade going to Six Flag, June 6th
K – Going to Sesame Place, June 1st
Report Card Conferences June 7th & 8th

8th Grade Trip to Baltimore
8th Grade and K Graduation
May 18th Talent Show
School Wide Field Day

EXECUTIVE SESSION:
ADJOURNMENT: The meeting adjourned at 9:15p.m.
The next Board Meeting is scheduled for Tuesday, May 19, 2018 @ 6:00 p.m. at Lower School.
Respectfully Submitted
Crystal A. Sharper – Upper School Secretary 06/13/18
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ALLIANCE FOR PROGRESS CHARTER SCHOOL
BOARD OF DIRECTORS MEETING MINUTES

June 19, 2018
The meeting of the Board of Directors convened on Tuesday, June 19, 2018 at 6:20p.m. at
Alliance for Progress Charter School in the cafeteria. The chair determined that a quorum was
present and proceeded with the meeting.
DIRECTORS PRESENT
Larry Griffin – Board President
David Gruber – Board Member
Marvin Lenetsky – Board Member
Valerie Dorsey Allen – Board Vice President
Karen Trawick – Board Secretary
Christopher Neilson – Board Treasurer
MEMBERS ABSENT
J. Sanford DeShields – Board Member
OTHERS PRESENT
Joanna Hightower, CEO/Principal, AFPCS
Crystal A. Sharper – US Secretary
Jim Cella – OmniVest
William Bazemore – Climate Director
Ruqayuah Rashad – K-3 Academic Director
Carmen Flores – Kindergarten Teacher
Donnie Moore – Community Representative – Block Captain for 19th Street
Rhonda Washington – LS Secretary
Public Comment
AFPCS scheduled a neighborhood community organization meeting for tonight at 5:00pm. The purpose of the
meeting was for Mrs. Hightower and our NORR Architect to present and discuss with the community the plans
for the New Building located at 1722-42 Cecil B. Moore Avenue. Flyers were distributed throughout the
neighborhood, emails were sent to local RCOs and phone calls were made to others. The meeting was
scheduled for 5:00pm, however, as of 5:40pm., no one showed. Another meet will be scheduled, reaching out to
State Representatives, Ward Leaders, and all neighbors within 250ft of the new building.
Approval of Minutes for May 15, 2018 Board Meeting
The Board viewed the minutes of the May 15, 2018 board meeting. Larry Griffin, Board Chair, called for a
motion to accept the minutes as presented. David Gruber made a motion to accept the minutes as presented.
Marvin Lenetsky seconded the motion. The Board was polled, and the minutes were approved with one
abstention (Valerie Dorsey Allen).
1

VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
David Gruber
Motion to Accept Yes
Marvin Lenetsky
2nd Motion; Yes

Valerie Dorsey Allen
Karen Trawick
Christopher Neilson

Abstained
Yes
Yes

FINANCIAL REPORT For the month ended April 30, 2018 – Jim Cella
May 2018 Actual Net Income
May 2018 Budgeted Net Income
Variance

$
$
$

95,753
59,799
46

DISCUSSION ITEMS:
Revenues were above budget by $10K.
 Tuition from School District of Philadelphia above budget by $9K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special ed. (see foot note below).
 Titles above budget by $14K, higher allocation.
 Miscellaneous Revenue above budget by $7K, offset below.
 SOA Fundraiser below budget by ($20).
Expenses were above budget by ($10K).
 Personnel Compensation below budget $2.
 Contracted Services above budget by ($1).
 Educational Materials above budget by ($1K).
 Miscellaneous Programs above budget by ($7K) offset above.
 Operations and Maintenance above budget by ($1K).
 Supplies and communication costs below budget by $1K.
FOOT NOTE:
ENROLLMENT
Regular
Special
Total
TUITION RATES
Regular
Special

Budget
415
56
471

Actual
411
60
471

Budget
8308.00
25329.00

Actual
8327.35
26197.24

YTD, Actual Net Loss
YTD, Budgeted Net Loss
VARIANCE

$
$
$

2

$123,189
$ 63,157
$186,346

DISCUSSION ITEMS:
Revenues were above budget by $232K.
 Tuition from School District of Philadelphia above budget by $110K, due to actual tuition rates being
higher than budgeted rates along with the mix between regular and special Ed.
 Titles above budget by $79K.
 Miscellaneous Revenue above budget by $28K, offset below under PD and Miscellaneous Programs.
 SOA Fundraiser below budget by ($20).
 Ready to learn grant above budget by $33K.
 IDEA above budget by $2K.
Expenses were below budget by ($46K).
 Personnel compensation below budget by $17K.
 Professional Development above budget by ($4K), offset above.
 Contracted Services above budget by ($5K)
 Insurance below budget by $3K
 Educational Materials above budget by ($24K).
 Dues and Fees above budget by ($3K).
 Communication costs below budget by $2K
 Equipment leases below budget by $2K
 Building costs above budget by ($3K).
 Operations and Maintenance above budget by ($4K).
 Miscellaneous Programs above budget by ($26K), offset above.
Larry called for a motion to accept the Financial Report as presented. Valerie Dorsey Allen made a motion to
accept the financial report as presented by Jim Cella. David Gruber seconded the motion. The Board was
polled, and the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Valerie Dorsey Allen Motion to Accept Yes
David Gruber
2nd Motion
Yes

Marvin Lenetsky
Christopher Neilson
Karen Trawick

Yes
Yes
Yes

2018-2019 Budget – Joanna Hightower
A draft of the budget was sent to the Board Members for review. Several items in question were discussed in
detail, and clarified. Larry called for a motion to accept the 2018-2019 school budget as presented. Marvin
Lenetsky made a motion to accept the 2018-2019 school budget as presents, David Gruber seconded the motion.
The Board was polled, five members voted for, one apposed (Karen Trawick).

VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Marvin Lenetsky
Motion to Accept Yes
David Gruber
2nd Motion
Yes

Karen Trawick
Valerie Dorsey Allen
Christopher Neilson
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Apposed
Yes
Yes

2018-2019 Board Meeting Dates
The Board reviewed a copy of the dates for the Board Meetings for 2018-2019 school year, which will remain
the 3rd Tuesday of each month at 6:00 pm, located at the Lower School, 1821 Cecil B. Moore Avenue.
Larry called for a motion to accept the 2018-2019 Board Meeting Dates as presented. Marvin Lenetsky made a
motion to accept the meeting dates as presented. Karen Trawick seconded the motion. The Board was polled,
and the motion was accepted unanimously.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Marvin Lenetsky
Motion to Accept Yes
Karen Trawick
2nd Motion
Yes

David Gruber
Christopher Neilson
Valerie Dorsey Allen

Yes
Yes
Yes

BBD Auditing Engagement Letter
This letter is an “understanding” of services BBD will provide to Alliance for Progress Charter School for the
year ended June 30, 2018. BBD will audit the financial statements of the governmental activities, the aggregate
discretely presented component units, and the general fund, including the related notes to the financial
statements, which collectively comprise the basic financial statements of Alliance for Progress Charter School
as of and for the year ended June 30, 2018.
Larry called for a motion to accept the Letter of Engagement with BBD for the purpose of audit. David Gruber
made a motion to accept the Engagement Letter as presented. Karen Trawick seconded the motion. The Board
was polled, five members yes, one member abstained. (Valerie Dorsey Allen).
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
David Gruber
Motion to Accept Yes
Karen Trawick
2nd Motion
Yes

Marvin Lenetsky
Christopher Neilson
Valerie Dorsey Allen

Yes
Yes
Abstained

Reimbursement Resolution
BB&T is going to go through the process to raise the funds for the new building through issuing tax exempt
bonds. These resolutions essentially will help us get reimbursed for the money we’ve already spent. The
redevelopment cost can be financed through issuance of the bonds. We have to authorize a reimbursement
resolution to ensure that we are reimbursed for the monies that have and are being spent on the building project.
Larry called for a motion to sign the Reimbursement Resolution. David Gruber made a motion to sign the
Resolution. Valerie Dorsey Allen seconded the motion. The Board was polled, and the vote was unanimous.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
David Gruber
Motion to Accept Yes
Karen Trawick
2nd Motion
Yes

Marvin Lenetsky
Christopher Neilson
Valerie Dorsey Allen
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Yes
Yes
Yes

Recruitment Committee - Karen Trawick
Mrs. Hightower and Dr. DeShields attended the Teach for America virtual interview process this month. Until
Ms. Scott returns, Mrs. Hightower will be the lead for recruitment and hiring as we prepare for the 18-19 school
year. Last discussed was the possibility of a Saturday open house, where recruits/prospective candidates would
come out for an interview, however this had to be put on hold. Mrs. Hightower reports that she and Dr.
DeShields agreed on a TFA recruit, for 6th grade. TFA confirmed that MM will be placed at AFPCS, to start in
August. The AFPCS team has been moving forward conducting interviews.
Financial Committee – Larry Griffin
 Gratz Street lot – we did not get the title when the school purchased the property from WCA. They
were planning to sell it to a developer to put housing there. We made contact with the director of the
WCA, who agreed to sell the lot to us for $165,000 and wrote a contract that she never signed. This was
done several months ago. Ken Scott of Beech spoke with her, in regards to what her plans were with the
sales agreement. Apparently, the developer is threatening to sue her; therefore, she is reluctant to sell to
AFPCS. Larry spoke with Lisa’s Attorney, who suggested he go to Council President, and ask him to
expedite a condemnation of the lot, and turn the deed over to us.


GK Baum/BB&T – Larry Griffin
Jason called to say he left GK Baum and will now lead the charter department at BB&T. The terms of
our current agreement with Jason (when he was with GK Baum) would essentially be the same with his
new appointment with BB&T. We will continue to move forward with him under his new company
since he is familiar with the project. We reached out to Bob Archie of Dwayne Morris to ask if he could
give us, pro bono service. He didn’t agree to that, but he did say, doing the 501c3, should not exceed
$2,500 or so, which would involve a Paralegal. Larry suggested that the new entity would require a
formation of a board of directors. A proposal for an attorney to set up a new entity will have to be
drawn up.

Larry called for a motion to approve a formation of a new 501c3 Real Estate Holding Company. Valerie
Dorsey Allen seconded the motion. Marvin Lenetsy made a motion to approve a new entity for the Real Estate
Holding Company. David Gruber seconded the motion. The Board was polled, and the vote was unanimous.
VOTE SUMMARY OF EACH MEMBER
Larry Griffin
Initiated Motion Yes
Marvin Lenetsky
Motion to Accept Yes
David Gruber
2nd Motion
Yes

Karen Trawick
Christopher Neilson
Valerie Dorsey Allen

Yes
Yes
Yes

PAB – No Report
Academic Committee Report – Marvin Lenetsky
Academic Committee will be meeting on July 17, 2018 prior to the Board Meeting.

CEO/PRINCIPAL REPORT – Joanna Hightower
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PSP Grant Agreement has been approved and signed. A copy of the agreement was provided to the
board for your reference.
Apply Philly Charter – This is a new way for parents to apply for charter school and school choice
options throughout the city. AFPCS will be one of the schools participating in APC which will allow
the parents to call in and apply for school via the phone. There is also a portal with all of the parents
information. Parents will be able to see what schools are in their area, and the information about all
schools.
Leadership Retreat – Scheduled for July 10-12, 2018 at the Chubb Center in Lafayette Hill, which
Stacey Scott had arranged. In Stacey’s absence, Hightower will be leading all of the details and
planning for the retreat. Agenda items include, mission, values and goal setting.. Also, Staff Culture,
Student Climate & Culture, and Academics.

2017-2018 Dashboard Preview
There were no questions or concerns about the dashboard.

EXECUTIVE SESSION:
ADJOURNMENT: The meeting adjourned at 8:15p.m.
The next Board Meeting is scheduled for Tuesday, July 17, 2018 @ 6:00 p.m. at Lower School.
Respectfully Submitted
Crystal A. Sharper – Upper School Secretary 07/15/18
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